[image: image6.png]The Key ) Leaders



[image: image7.png]The Key ) Leaders





[image: image8.png]


​
Subject action plan template 

[image: image9.png]



· Use and adapt this template to set out your long-term and short-term priorities and any associated actions for your subject. The template can be used by both primary and secondary phase middle and senior leaders

· We worked with one of our associate education experts, Trevor Bailey, to develop this template. Trevor has extensive experience in school leadership and management. He was a secondary school headteacher for 14 years
	subject action plan

	Subject: PE
	Subject lead: Mrs Kerry Probert
	Year: 2025 - 2026


	CONTEXT

	INCLUDE:
A brief overview of the context of your subject
Over the past few years we have used the sports premium funding to upskill the teaching staff. In the academic year of 2023-2024 we had a specialist PE teacher from Stockport council coaching the teaching staff on delivering high quality PE lessons in gymnastics and dance. In the academic year of 2024-2025 we had city in the community coaching the teachers on games and striking and fielding.  
What are its strengths and weaknesses?
 Strengths 

We have a good PE scheme that is used from Reception-Year 6 which shows clear skill progression through the years. It also has a wide range of units so that children are exposed to lots of different sports across the year and throughout their time in St Mary’s. We are in the third year of using this scheme and teachers are now more comfortable delivering the PE lessons.

The teaching staff have had two years of mentoring and training on upskilling their understanding and delivery of PE lessons. All teaching staff have benefitted from this training and are now more confident in delivering high quality PE lessons.
The playground is now providing more opportunities for children to use different parts of their bodies to increase core coordination and control. Children are starting to become more active at play and lunchtimes but there is still areas that need developing. 
Weaknesses/ Areas for Subject Leader to Understand More 
The PE resources are in need of updating and some of the large gymnastic equipment will need replacing.

Assessment for PE. Do teachers know how to challenge the more able pupils in PE lessons?

Our children are not as active as they could be throughout the day.
What factors have impacted your subject over the past year or 2? (E.g. new leadership or new initiatives)
Maternity leave of PE leader.  




	subject long-term plan (2-3 year timescale):

	INCLUDE:

3 or 4 long-term goals
· To ensure all staff are confident in teaching ALL areas of PE and every lesson is high quality
· To ensure high quality equipment is being used in all PE lessons
· To ensure children are active throughout the school day and have the opportunity to practice the skills they have learnt in their PE lessons


	subject priorities (1 year timescale):

	INCLUDE:
2 or 3 short-term goals based on your school improvement plan and subject audit 
To make an inventory of current PE equipment and equipment that needs replacing
To have a refresher training sessions on the PE scheme and to highlight the extension areas
To develop the tyre and mushroom area at the back of the playground to offer more opportunities for activity and exercise. 


	subject priority 1: 

	Member of staff with overall responsibility: 

	Targets


	Actions to be taken
Small, achievable steps
	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	
	Include the steps you will take in order to achieve the target
	Who is responsible for each action?
	By what time will these actions be completed?
	Include the costs involved in meeting this target
Consider the time it will take; whether this will be allocated release time for the staff member; if supply cover is used, the cost of this
Resources: what equipment do you need to buy, and how much will it cost?
	What does success look like?

What impact will this have on your school?

How will you measure this?
Consider: evidence, milestones, impact on learners, outcomes
	Assign a member of the senior leadership team (SLT) to monitor this target

What strategies will they use to monitor?
	Colour- code this box
Red: task not started
Amber: task started but not complete

Green: task completed

	To make an inventory of current PE equipment and equipment that needs replacing


	KP to make a list of current equipment in both PE cupboards.
KP to replace the damaged equipment
KP to ask staff to reflect on their PE lessons from last term and any equipment that they would have benefitted from or in need of replacement

	Subject Leader
	April 2026
	TBC
	There is a clear audit of all current equipment 
All damaged equipment will be replaced 

Staff have input on equipment that will help them deliver high quality PE lessons
	
	RED


	subject priority 2: 

	Member of staff with overall responsibility: 

	Targets


	Actions to be taken
Small, achievable steps
	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	
	Include the steps you will take in order to achieve the target
	Who is responsible for each action?
	By what time will these actions be completed?
	Include the costs involved in meeting this target
Consider the time it will take; whether this will be allocated release time for the staff member; if supply cover is used, the cost of this
Resources: what equipment do you need to buy, and how much will it cost?
	What does success look like?

What impact will this have on your school?

How will you measure this?
Consider: evidence, milestones, impact on learners, outcomes
	Assign a member of SLT to monitor this target

What strategies will they use to monitor?
	Colour- code this box
Red: task not started
Amber: task started but not complete

Green: task completed

	To have a refresher training session on the PE scheme and to highlight the extension areas

 
	Conduct an audit to find out how staff are using the PE scheme.
All staff to attend a webinar and focus on:

· New topics 
· Assessment tools

· Extension areas


	Subject Leader 
	April 2026
	N/A
	Staff have the knowledge they need to deliver high quality PE lessons. 
Staff know how to access the assessment tools and use these to assess the children.
Staff know how to extend the more able children in PE lessons 


	PE lead to monitor what areas of PE are being taught on the long term overview to ensure there isn’t any overlap.

PE lead to monitor that assessments are done after each unit taught. 
	Amber


	subject priority 3: 

	Member of staff with overall responsibility: 

	Targets


	Actions to be taken
Small, achievable steps
	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	
	Include the steps you will take in order to achieve the target
	Who is responsible for each action?
	By what time will these actions be completed?
	Include the costs involved in meeting this target
Consider the time it will take; whether this will be allocated release time for the staff member; if supply cover is used, the cost of this
Resources: what equipment do you need to buy, and how much will it cost?
	What does success look like?

What impact will this have on your school?

How will you measure this?
Consider: evidence, milestones, impact on learners, outcomes
	Assign a member of SLT to monitor this target

What strategies will they use to monitor?
	Colour- code this box
Red: task not started
Amber: task started but not complete

Green: task completed

	To develop the tyre and mushroom area at the back of the playground to offer more opportunities for activity and exercise.
	KP to make a plan of the current playground and what it offers to our children in regards to building core, shoulder and arm strength.
KP to meet with SLT to discuss how to can improve the tyre area to provide more opportunities for children to be active at lunchtimes. 
KP to meet with dinner staff in order to get the zones up and running again.
	Subject Leader
	April 2026
	TBC
	Clear audit of what the current playground offers our children 

SLT know what areas/activities we need to provide our children with so they can be as active as possible during the school day

KP and SLT have a clear plan of how to improve final area on the playground.


	Meetings with SLT
	RED
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