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ST MARY’S CE PRIMARY SCHOOL GOVERNING BOARD MINUTES 
 

SUMMER TERM 2021 
 

         Date: 22nd June 2021 

         Time: 6pm 

         Venue: Microsoft Teams 

GOVERNORS PRESENT 

Cllr Y Guariento (Chair), Mrs E Irvin (Headteacher), Mrs T Brennan, Mr G Dixon, Mrs J Fleming, Mrs 
C Hallworth, Ms K Hays, Mrs A Murphy, Dr M Sackville-Ford 

 

IN ATTENDANCE 

Mrs R Grant  Deputy Headteacher  

Ms S Hadfield  Associate Member 

Rev C Larsen  Associate Member 

Ms H Tebbutt  Associate Member 

Rev H Scanlan Prospective Governor 

Mrs D Wood  Governor Support Officer 

 

1. WELCOME AND APOLOGIES FOR ABSENCE 

 Governors were welcomed to the meeting.  Apologies for absence were received from Rev 
E Rowles and accepted by the governing board. 

  

2. DECLARATION OF BUSINESS INTERESTS 

 Governors were asked to declare any business, financial or personal interests in any agenda 
items;  

Cllr Guariento declared that she was a governor at Bridgehall Primary School 

Ms H Tebbutt declared that she worked for Primary Jigsaw, Behaviour Support Service 

Governors were reminded that they should declare any interest which arose during the 
meeting. 

  

3. DECLARATION OF A.O.B. 

 The Chair declared the following to be considered at item 12: 

Mrs T Brennan requested to discuss the previous year 6 cohort.  

  

4.  CHAIR’S ACTION 

 The Chair advised that there was no actions to report. 
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5. HEADTEACHER’S TERMLY REPORT 

 The Headteacher’s Report had been circulated to the governors prior to the meeting and 
questions were invited. 

The Headteacher updated the governors upon matters arising from the Report: 

 Staff health and wellbeing 

 SEND issues 

 Safeguarding matters 

 Risk Assessment update 

 School Improvement Plan 

 Racist, bullying, homophobic incidents; physical interventions 

 

 Section 2: Summer Term Self Evaluation 

Quality of Education 

The Headteacher updated governors on staffing changes since the last meeting, with two 
members of staff commencing their maternity leave and appointments made to cover their 
roles. 

6:05pm Dr M Sackville-Ford in attendance 

The Headteacher advised that there have been no staff absences due to Covid-19 or stress 
related absences this term and this is due to the vigilance of the school community looking 
after each other.  

Governors heard details of a new reading intervention project that the school has introduced. 
The Headteacher explained that class teachers had assessed all children and that the results 
had been analysed by the headteacher. The analysis identified children in each class that 
had made little or no reading progress since January 2021. This may be due to the pandemic 
or other external factors. Children identified were timetabled to work daily with a Learning 
Support Assistant, on a one-to-one basis for six weeks. The aim of the intervention was to 
accelerate progress and improve reading fluency.  Following the intervention, children’s 
reading were assessed again to measure progress and impact of the intervention. Early 
analysis of the intervention was positive with reading confidence improving and all children 
making more than six weeks progress and one even making 18 months progress. 

The Headteacher reported that the curriculum has not been limited and children continue to 
access a broad curriculum.  

Governors heard that end of year annual pupil reports would be sent to all parents in the 
summer term followed by parental consultation meetings. The meetings would be taking 
place virtually this term due to Covid-19 restrictions. 

Overall effectiveness 

The school consulted with parents about the Relationships Sex Education (RSE) and 
Personal, Social, Health and Economic (PSHE) policy and this was discussed in the 
Teaching and Learning committee. Comments were received from parents and one of the 
comments raised was regarding the difficult circumstances that some children live in at home 
and encouraging sensitivity when discussing issues allowing children to discuss.  
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Ms Hays would be introducing the PE passport which was an online physical education 
planning, tracking and assessment tool, and this would be something new to support for 
members of staff in quality PE curriculum delivery. 

The Headteacher reported that there are 31 pupils at the school currently on the SEND 
register and this equated to 16% of the school pupil numbers. Governors at the Teaching 
and Learning committee meeting discussed the significant workload for the SENDCO and 
time scales for referrals.  

During the resources committee meeting governors discussed the maximum carry forward 
budget which was 12% and how the school has ended the year £15,000 over this figure. 
This was a result of prudence during lockdown as the school was unable to predict the costs, 
cost effective resources were purchased and staff absences have been covered from within 
the school. Members of staff that have left have also not been replaced.  

The Headteacher explained that the school would be required to report on any planned 
expenditure that the money would be used for to justify the carry forward budget, however if 
the LA are not satisfied, they can claw back the money. 

The Headteacher reported on areas of expenditure that have previously been explored 
including updating the IT provision in school. Discussions have been held about replacing 
the class whiteboards as they are outdated, this would cost approximately £3,000 per 
whiteboard and there are 7 classes.  

Discussions have also taken place regarding enhancing the WiFi at school, with the initial 
quote of £5,000 reduced to £3,000. Replacing the outdated iPads would cost £9,000.  

Governors' thoughts were welcomed.  

A governor commented that the replacement of IT equipment has been discussed and will 
be required and therefore if there is a risk of money being clawed back the money should be 
used to bring the plans forward. The Chair agreed and added that the budget may be tighter 
in future years. 

Q – I am concerned to read that the school has still not received the School Advisor 
Report, is there anything governors can do as this is the third time this has been 
reported. The Headteacher advised that the visit was positive however the report has not 
been received. The Chair agreed to write to the School Advisor on behalf of the governing 
board to request the full report from their visit. 

ACTION 1 

 

The Headteacher proceeded to discuss plans for the current year 6 cohort. A residential visit 
to Edale was planned for this year however this has been cancelled by the youth hostel due 
to Covid-19 restrictions. The Headteacher shared her disappointment that the cohort missed 
the opportunity to go in year 5 and now they are unable to go again. Pupils were informed at 
the same time as a letter was sent to parents. The school office team have processed 
refunds for parents.  

The Headteacher advised that the current year 6 would be participating in an end of year 
production and this would be recorded as unfortunately parents would be unable to attend 
due to Covid-19 restrictions.  

The leaver’s service would also be recorded, Mrs Grant and Mrs Moran are producing this, 
and a recording of memories would be made. 
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The school was currently exploring the option for children and parents to attend a service at 
church however it is unconfirmed if this can go ahead.  

The Headteacher proceeded to update governors on secondary school transition 
arrangements. Most high schools have confirmed that transition arrangements will be remote 
this year and this is currently confidential as it has not been reported to parents. The school 
was awaiting full details to share with year 6 pupils and families.  

Ms Hays updated governors on the transition arrangements for children joining the school in 
September. Most children would be joining from Reddish Vale Nursery School and children 
are attending in bubbles which cannot be mixed. The school would be looking to follow the 
plans of other schools in Stockport, with children invited to attend a short stay and play 
outside in small groups on Friday afternoon when children have gone home.  

Parent meetings in the hall would not be possible, instead parents would be split into two 
groups and invited to attend to collect welcome packs and a meeting would be held outside. 
PowerPoint presentations would be shared ahead of the meeting. 

Ms Hays advised that she has been making videos reading stories to the children with an 
activity suggested at the end and these have been shared with the families.   

Behaviours and Attitudes 

The Headteacher confirmed that a vote has taken place to name the wellbeing cabin and 
the winning name was ‘St Mary’s Rainbow Cabin’, a plaque would be made to be displayed.  

The Headteacher thanked members of staff and parents for their encouragement and 
motivation with homework. 

Mrs Grant reported on Kooth workshops being delivered to children remotely to support with 
their wellbeing. 

Personal Development 

Q – Do you have an update on the links with Re:Dish? The Chair replied that she had 
not heard from them. Mrs J Fleming agreed to contact Re:Dish. 

ACTION 2 

The Headteacher discussed the focus in school on e-safety and the use of social media.  

A governor spoke about ways in which the school can expand their e-safety lessons to 
include real life examples of high-profile people who have faced challenges due to messages 
and comments they have made on social media many years earlier. 

Leadership and Management 

The 2020/21 inset days were included in the report. 

Governors were referred to the information included regarding the maternity cover for Mrs 
Grant, Deputy Headteacher. Mrs Anstey and Mrs Moran would be sharing the role.  

The Headteacher discussed the action listed to raise the profile of the school. The school is 
popular however it is hidden away and would benefit from some advertising. Governors 
heard that 27 children would now be joining in September.  

Ms K Hays had been exploring the option of producing a virtual tour of the school to upload 
to the school website. Ms Hays partner is a producer for the BBC and Blue Peter and had 
kindly offered to produce a video for the school.  

6:58pm James Probert joined the meeting. 
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Ms Hays explained that she had reviewed other school websites and liked the videos led by 
children and a decision was made to let the school council lead the tour. The tour would 
include outdoor space and would not be too long. 

James advised that the video would be a combination of scripted areas and planning from 
the Headteacher and Ms Hays. The aim of the video would be to attract new families to the 
school. 

Ms Hays added that a link to the school website would be added to other advertisements.  

Q – Will you require parental consent before including children in the film? Ms Hays 
explained that the school has parental consent forms for children to be included on the school 
website and any children that do not have a consent form would not be included.  

7:04 James left the meeting 

The Headteacher was thanked for her report and there not being any further questions, it 
was RESOLVED that the Headteacher’s report be received. 

The Chair commented on the positive attendance data since children returned to school. The 
Headteacher reported that every adult and child was in school on the first day back, 
attendance was currently 97% overall.  

A governor commented that sustaining the positive attendance is key and it is credit to all 
members of staff. The Headteacher agreed and added that parents trust the school and feel 
supported.  

6. GOVERNOR DEVELOPMENT 

a) End of Term of Office 

 It was noted that Mrs Brennan and Mrs J Grundy’s term of office as a Co-opted governor 
would end on 14.11.21.   

Mrs Brennan advised that she would like to be considered for re-appointment and Mrs 
Grundy would be contacted in the autumn term. 

ACTION 3 

b) Vacancies 

  

c) Governing Board Development Plan, Induction, Training and Succession Planning 

  

d) Terms of Office for Chair and Vice Chair 

 Governors duly AGREED a continuation of the current arrangements. Terms of office would 
remain at one year from the date of the autumn term meeting 2021; the Chair and Vice Chair 
would remain in office until the date of the autumn term meeting 2022.  

e) Expressions of Interest for Chair, Vice Chair and Chairs of Committees 

 Governors were invited to give some thought to the roles and contact the Clerk prior to the 
autumn term full governing board meeting in order to express an interest.   

ACTION 4 

  

7. BUSINESS 



   

6                      Signed  Dated 

a) Full Governing Board Minutes 

 It was RESOLVED that the minutes of the full governing board meeting held on 9th March 
2021, copies circulated previously, be approved and signed by the Chair and authorised for 
publication. 

b) Review of Action Points from the Previous Meeting 

ACTION 

POINT 

ACTION REQUIRED ACTION FOR  ACTION TAKEN 

1 Governors acknowledged how challenging 
it has been for members of staff and 
requested that their thanks be shared. 

The Headteacher  Completed  

2 The Headteacher agreed to contact the 
School Improvement Service to enquire 
about the autumn term report. 

The Headteacher  Discussed in item 

5 

3 The Headteacher would make enquiries 
with other schools about the School 
Improvement Service that they are using. 

The Headteacher  Notes below 

4 The Headteacher agreed to discuss the 
reopening of the breakfast club with the 
Health and Safety Governor and the Chair. 

The Headteacher, 
Chair and Health 
and Safety 
Governor 

On the agenda 

5 Sports Fund would be evaluated and this 
would be uploaded to the school website. 

The Headteacher   

6 The Lettings Policy would include an 
additional line about 20% income after 
running costs are deducted.  

The Headteacher  Completed  

7 The Headteacher agreed to present the 
inset days for 2021/22 at the summer term 
full governing board meeting. 

The Headteacher  Completed  

8 The Headteacher requested that the clerk 
email all autumn term minutes with the 
chairperson’s electronic signature added.  

The Clerk Completed  

 

 Action 3 – The Headteacher confirmed that she had enquired with other schools about the 
school improvement service that they use with Manchester based One Education being the 
most popular alternative. There is a new Director of Education at Stockport Local Authority 
and the school has decided to continue to buyback local authority support and this would be 
monitored.  

c) Policy Approval 

  Protection of Biometric Information of Children in Schools and Colleges 
 
The clerk agreed to email a copy of the policy to the Headteacher and it would be 
added to the autumn term agenda. 
 

ACTION 5 

d) Approval of Inset Dates 
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 Governors duly APPROVED the following INSET days for the academic year 2021/22: 

 1st September 2021 

 22nd October 2021 

 21st February 2022 

 27th May 2022 

 27th July 2022 (It is planned that 27th July will be taken as two twilight sessions earlier 

in the year.) 

e) Confirmation of GovernorHub details 

 Governors were requested to update their personal details on GovernorHub before the end 
of term.  

ACTION 6 

The Clerk undertook to send information through to the School Business Manager to update 
the website Get Information About Schools in line with statutory requirements.   

ACTION 7 

f) Pay Policy Preparations 

 The Clerk informed governors that the revised model pay policy would be issued in the 
autumn term. 

Governors considered the membership of the pay committee. 

  

8. RESOURCES 

a) Resources Committee Minutes 

 The minutes from the previous meeting held on 4th May 2021 were noted by the board.   

b) Ratification of Policies 

 The policies considered by the Resources committee were RATIFIED by the board: 

Green Procurement and Principles of Best Value policy 

c) Budget Update 

 A report from the School Business Manager was circulated ahead of the meeting. 

d) Approval of the Budget 2021/22 

 The budget was APPROVED by the governing board.   

e) Approval of School Fund Audit Arrangements 

  

  

9. TEACHING AND LEARNING 

a) Teaching & Learning Committee Minutes 

 The minutes from the previous meeting held on 18th May 2021 were noted by the board.   

b) Ratification of Policies 
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 The policies considered by the Teaching & Learning committee were RATIFIED by the 
board: 

PSHE & RSE 

  

10. AFTER SCHOOL CLUB 

 The after-school club provision was discussed at length during a recent committee meeting. 

The Headteacher requested governors' consideration for whether the school should continue 
to explore the option of providing after school care now that the external provider is no longer 
an option.  

The school currently runs a breakfast club and initially it was considered that the extensive 
after school club options were sufficient. However, Covid-19 has impacted on the number of 
after school clubs that the school is able to offer and therefore consideration would be given 
to whether an after-school club would be required to support parents. 

The Headteacher stated that governors may wish to consider an after-school club provision 
until 4:15pm or 5pm.  

Q – When the commercial company conducted a parental survey what was the 
response rate for interested parents? The Headteacher replied that the response was 
high and potentially 40 children across the week would be interested.  

Q – Would the introduction of an after-school club be a commercial venture for the 
school or a moral decision to support families? I would be concerned that the school 
may stretch resources too far. The Chair explained that it would be a bit of both as 
prospective families may be keener to join the school if there is an option for wrap around 
care. The school is not expecting to make money however it would support working families.  

The Chair commented that it would not be compulsory for teachers to cover the after-school 
club.  

A governor stated that they feel that the school should trial the after-school club and find out 
if members of staff would be interested in working the extra hours.  

The Headteacher explained that wrap around care is put in place to support working parents 
and it is important that the school implements a charge that is not too high whilst ensuring 
the costs are covered.  

Q – How far in advance will parents be required to book places at the after-school 
club? Parents currently book 3 weeks in advance for breakfast club and any later requests 
are accommodated where possible.  

The Headteacher advised that there are members of staff currently willing to cover the after-
school club Monday to Thursday. It was proposed that the charge for the after-school club 
be the same as the breakfast club and possibly implement two charges for parents looking 
to collect at 4:15pm and 5:15pm. 

Governors expressed concerns that if there are not enough children attending then the 
school would be required to subsidise the cost of running the club. 

Q – Why did the commercial company decide to withdraw? The Headteacher explained 
that they wanted to employ breakfast club staff and requested that members of staff attend 
an interview. They also viewed the sports clubs and forest school as competition and 
preferred their own company to be the sole provider. 
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A governor advised that they are aware of a school that appointed play workers to run the 
after-school club, and this was a cost-effective way to run the club separately to school. 
Concerns were shared about the increased workload the after-school club would generate 
for the school.  

Governors suggested that the school explore options to outsource the after-school club.  

It was agreed that a vote be conducted to decide whether the school should trial the after-
school club or explore options to outsource the club to an external provider. 

A vote was taken, and it was RESOLVED that the school trial running the after-school club 
internally from September. 

A governor commented that they did not feel that they had the opportunity to engage with a 
quality discussion and that there are issues that need to be discussed. 

The Clerk advised that if governors do not feel that they have had sufficient time to make an 
informed decision then this must be considered. 

Governors proceeded to discuss the after-school club options at length. 

To conclude the discussion the Chair stated that wrap around care would be provided from 
September and the school would continue to explore the options available to outsource the 
care. 

The Headteacher reported that to break even the school would charge £3.00, and this was 
based on 20 children, increasing the charge would generate a profit for the school.  

Governors agreed that the £3.00 charge continue for the breakfast club and the after-school 
club. 

Governors requested that the after-school club trial be reviewed at the autumn term 
governing board meeting. Parental feedback would also be required to complete the review. 

ACTION 8 

  

11. BRIEFING PAPERS FROM STOCKPORT LOCAL AUTHORITY 

  Governance Update 

 Governor Development 

 Ofsted Updates 

 Early Years Update 

 Early Career Teachers (formerly NQTs) 

 RE Syllabus 2021-2027 

 Holiday Activities and Food Programme 

 Stockport and Tameside Partnership Opportunities 
 

Governors noted the guidance within the reports.   

  

12. DATES 

a) Full Governing Board 

 Dates to be circulated  

b) Committee Meetings 
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 Dates to be circulated 

  

13. ANY OTHER BUSINESS 

 Mrs T Brennan – Previous year 6 cohort 

Mrs Brennan wished to discuss the previous year 6 cohort and share concerns that they did 
not have the opportunity to say goodbye to their friends. Mrs Brennan stated that what the 
school arranged for the children was lovely under the circumstances however she wanted to 
raise a suggestion that something be arranged this year. 

Mrs Brennan stated that in previous years the school has arranged pizza in the hall for the 
children and wondered if something could be arranged now that the children are testing twice 
a week.  

Q – Are you referring to last year 6 cohort? Mrs Brennan confirmed that it was.  

The Headteacher agreed that it was disappointing that the previous year 6 cohort were 
unable to have the usual end of year celebrations, however the country was in the middle of 
a pandemic. The school is still unable to allow children to mix between bubbles.  

The school was currently doing everything that they can for the current year 6 cohort however 
restrictions were still in place limiting the events.  

Secondary schools have cancelled their transition days for children as they are also not 
allowed to mix bubbles.  

Mrs Brennan suggested that the school consider asking the PTA to give each child from the 
previous year 6 a gift voucher as a goodwill gesture.  

The Chair stated that the current year 6 cohort was the school's priority as the school did 
everything that they could last year for the year 6 cohort before they left. 

The Clerk suggested that discussions conclude, and governors return to the meeting 
agenda.  

 Headteacher Concluding Comments 

The Headteacher thanked governors for their support throughout the year in meetings and 
outside of meetings.  

The Chair thanked the Headteacher for her hard work during a challenging year. Governors 
commended the Headteacher on how she has led the school as it adapted to new ways of 
learning and new systems as children have continued to have a positive experience of 
education.  

  

 With no further business to discuss, the Chair thanked everyone for attending and the 
meeting closed at 8:18 pm. 
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ST MARY’S CE PRIMARY SCHOOL 

 SUMMER TERM 2021 GOVERNING BOARD MINUTES 

MEETING ACTION POINTS 

 

ACTION 

POINT 

ACTION REQUIRED ACTION FOR DATE ACTION TO 

BE COMPLETED 

1 The Chair agreed to write to the School 

Advisor on behalf of the governing board 

to request the full report from their visit. 

The Chair Post meeting 

2 The Chair replied that she had not heard 

from them. Mrs J Fleming agreed to 

contact Re:Dish. 

Mrs J Fleming Post meeting 

3 Mrs Brennan advised that she would like to 
be considered for re-appointment and Mrs 
Grundy would be contacted in the autumn 
term. 

The Headteacher, 

Chair and Clerk 

Autumn term 

4 Governors were invited to give some 
thought to the roles and contact the Clerk 
prior to the autumn term full governing 
board meeting in order to express an 
interest.   

 

All Governors Autumn term 

5  Protection of Biometric Information 
of Children in Schools and Colleges 
 
The clerk agreed to email a copy of 
the policy to the Headteacher and it 
would be added to the autumn term 
agenda. 

 

The Clerk Post meeting 

6 Governors were requested to update their 
personal details on GovernorHub before 
the end of term.  

All Governors End of term 

7 The Clerk undertook to send information 

through to the School Business Manager to 

update the website Get Information About 

Schools in line with statutory requirements.  

The Clerk End of term 
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8 Governors requested that the after-school 

club trial be reviewed at the autumn term 

governing board meeting. Parental 

feedback would also be required to 

complete the review. 

The Headteacher Autumn term 

 


