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ST MARY’S CE PRIMARY SCHOOL GOVERNING BOARD MINUTES 
 

AUTUMN TERM 2020 
 

         Date: 10th November 2020 

         Time: 6pm 

         Venue: Video Conference 

GOVERNORS PRESENT 

Cllr Y Guariento (Chair), Mrs E Irvin (Headteacher), Mr G Dixon, Mrs J Fleming, Mrs J Grundy, Mrs 
C Hallworth, Ms K Hays, Dr M Sackville-Ford, Rev L Rowles 

 

IN ATTENDANCE 

Ms H Tebbutt  Associate Member 

Mr C Larsen  Associate Member 

Mrs S Hadfield Associate Member 

Mrs R Grant  Associate Member 

Rev H Scanlan Prospective Governor  

Mrs D Wood  Governor Support Officer 

 

Ahead of the meeting Ms Anstey, SENDCO, attended to provide an update on SEND provision at 

the school. 

Ms Anstey discussed the increased workload as children return from lockdown with different needs.  

The Headteacher added that children’s needs have changed and the systems to communicate with 

outside agencies have also changed. Some referral processes are more time consuming. 

A governor enquired about the different needs which children are presenting with. Ms Anstey 

replied that there has been an increase in the number of referrals made to Healthy Young Minds 

Stockport (HYMS). Parents have contacted the school to request referrals to outside agencies for 

support with their child’s behaviour and anxiety. Parents have reported that they have been advised 

by their GP to seek support from the school. Referrals have also been made to Primary Jigsaw. 

A governor asked if GPs are not able to make referrals. Ms Anstey confirmed that GPs can 

make referrals and they are sometimes faster than through the school.  

Governors thanked Ms Anstey for attending the meeting and Ms Anstey left. 

Clerk OPENING THE MEETING AND ELECTION OF CHAIR 

 Election of Chair 

 It was noted that Cllr Y Guariento had declared an interest in the position of Chair prior to 
the meeting.  Additional nominations or expressions of interest were invited; there were no 
further candidates.   
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 Governors were asked to text their vote for chairperson to the clerk and the votes would be 
collated.  

It was unanimously RESOLVED that Cllr Y Guariento be elected Chair for the agreed term.  

 Cllr Y Guariento in the chair.  

 The Chair took the opportunity to thank all members of staff for adapting to the new ways 
of working due to Covid-19 restrictions.  

1. WELCOME AND APOLOGIES 

 Governors were welcomed to the meeting by the Chair.  Ms J Fleming, new foundation 
governor, was warmly welcomed and personal introductions were made round the table.  
 
Apologies for absence were received from Mrs A Murphy and accepted by the governing 
board. 
 
Apologies for late arrival were received and accepted from Mrs J Grundy. 

  

2. LENGTH OF TERM OF OFFICE 

 Governors duly AGREED a continuation of the current arrangements. Terms of office will 
be for one year, with the Chair and Vice Chair remaining in office until the date of the autumn 
term meeting 2021.  

  

3. ELECTION OF VICE CHAIR 

 It was noted that Mrs C Hallworth had declared an interest in the position of Vice-Chair prior 
to the meeting.  Additional nominations or expressions of interest were invited; there were 
no further candidates.   

 It was proposed by Cllr Y Guariento, seconded by Ms E Irvin and unanimously RESOLVED 
that Mrs C Hallworth be elected Vice-Chair for the agreed term. 

  

4. DECLARATION OF INTERESTS 

a) Declaration of Business Interests 

 Governors were asked to declare any business, financial or personal interests in any 
agenda items;  

Cllr Y Guariento declared that she was a governor at Bridge Hall Primary School 

Ms H Tebbutt declared that she works for Primary Jigsaw 

 Governors were reminded that they should declare any interest which arose during the 
meeting. 

b) Business Interest Form 

 Copies of the Business Interest form 2020-21 had been circulated prior to the meeting.  
Governors were requested to complete and sign the form electronically and return it to 
school for upload to the website.   

The Headteacher confirmed that self-addressed envelopes had been sent to all governors 
to return their completed forms. 
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Governors were reminded to complete and return their skills audits to the School Business 
Manager. 

ACTION 1 

c) DBS Checks and Section 128 Checks 

 The Headteacher confirmed that DBS checks were in place for all governors and that 
Section 128 checks have been carried out.   

  

5. CHAIR’S ACTION 

 The Chair explained that she attended the school and added that members of staff worked 
incredibly hard to ensure that the school was ready to open after half term.  

  

6. HEADTEACHER’S TERMLY REPORT 

 The Headteacher’s Report had been circulated to the governors prior to the meeting and 
questions were invited. 

Section 1:  School Priorities 2020/2021 

The Headteacher explained that teachers were not looking for gaps in the curriculum or 
redesigning the curriculum, but rather looking to find areas of learning which children have 
forgotten. Mrs R Grant had worked with members of staff to establish areas of learning that 
were not taught during the summer term when school was closed, as subject areas are 
revisited on a rolling programme during children’s time at the school.  

Governors heard that the school is focusing on children’s resilience in order to ensure that 
they can maintain the pace of learning.  

The school has also introduced distributed leadership as working parties are now smaller 
groups and will support with developing middle leaders. 
 
Section 2: Autumn Term Self Evaluation 
 
The Headteacher read aloud key highlights from the report. 
 
A governor commented that they have found Google Classroom to be accessible and 
added that it is working well for their children. The Headteacher thanked the governor for 
her comments and added that the school is aware of challenges that some families face if 
they do not have devices available to access the home learning tasks.  
 
Governor thanks were noted for Mrs Morrissey who would be leaving the school this 
month.  
 
The Headteacher reported that assessments were currently underway and intervention 
groups will be identified when the data has been collated.  
 
Outcomes (Overall Effectiveness) 
 
The Headteacher advised that Ms N White, Senior School Improvement Advisor had 
attended the school and would follow up with a report. The 2019.20 summary report was 
uploaded to GovernorHub for governors’ reference. 
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Behaviour and Attitudes 
 
Governors were informed that members of staff continue to be available each morning at 
the front gate to school for parents to discuss any issues as they are currently unable to 
come into school due to Covid-19 restrictions. 
 
Attendance was reported to be 97% for the term so far. 
 
The Headteacher reported that teacher’s confidence in leading lessons in forest school 
continues to grow as they are supported by Mrs Moran. 
 
Personal Development  
 
The Headteacher spoke positively about the weekly worship being led by Rev L Rowles 
and the harvest festival which was held in St Mary’s Church. 
 
Leadership and Management 
 
The Headteacher discussed the requirement for the school to ensure that the building 
was well ventilated by opening all windows and doors, this was challenging during the 
colder weather and the school may look to open and close windows for periods of time. 
 
A governor asked where the directive has come from regarding the requirement for 
schools to open windows and doors for ventilation. Concerns were shared 
regarding the school doing this during the cold weather. The Headteacher replied 
that Public Health England have been named by the local authority as providing this 
guidance for schools. The Headteacher agreed that this will be challenging in the colder 
weather. 
 
A governor stated that they would be keen to ensure that the validity of this guidance is 
challenged.  
 
The Headteacher added that children do not always attend school wearing jumpers and 
coats and therefore the school relies on donations of jumpers.  
 
A governor advised that they work in newly built school buildings and they are not able to 
open their windows and therefore this undermines the reasoning behind the advice.  
 
The Headteacher agreed that she would discuss the ventilation guidance with other 
schools that have a similar building lay out to the school and also Mr D Brazil, CSS Senior 
Officer. 

ACTION 2 
 
Governors discussed the requirement for the school to open windows and doors for 
ventilation at length. 
 
Rev Liz Rowles highlighted that as the school is open plan an onsite assessment may be 
required.  
 
Section Four: Learning Environment 
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The Headteacher read aloud the section to governors.  
 
Governors heard details of the damage caused by water ingress as a result of the work 
completed by the drainage consultants.  
 
The meeting discussed potential issues with ice on the path near school and how this 
would be managed.  
 
Governors asked if the school had provision for a temporary caretaker. The 
Headteacher confirmed that they do. 
 
A governor asked if the school has a named member of staff to grit the path ways. 
The Headteacher advised that the school has purchased a buyback service for gritting.  
 
7:11pm Rev H Scanlan joined the meeting  
 
A governor asked if the school has a sign which would be displayed to warn of 
potential ice. The Headteacher explained that the issue would be across the front of the 
school and therefore the safest option would be to reroute KS2 children. The school has 
placed an order for grit and they have the buyback service too.  
 
A governor commented that the report contains lots of information about ways of working 
and learning new skills which is incredibly impressive as it could contain lots of problems.  
 

  

7. BOARD DEVELOPMENT 

a) Governing Board Development Plan 

  

b) End of Term of Office 

 The meeting was informed that the following governors’ term of office were due to end: 
 
Mrs A Murphy, Parent Governor (31.12.20) 
Mrs C Hallworth, Parent Governor (26.01.21) 
 
The Headteacher and Clerk to agree an election timetable for the parent governor 
vacancy. 

ACTION 3 
 
 
Ms S Hadfield, Associate Member (31.12.20) 
 
Governors AGREED that Ms S Hadfield be appointed as an Associate Member from 1st 
January 2021. 
 

c) Consideration of Vacancies 

 Governors were informed that Rev L Rowles had been appointed by the PCC to one of the 
Foundation Governor vacancies on the board. Rev L Rowles term of office commenced on 
5th October 2020. 
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The clerk advised that confirmation of Rev H Scanlan appointment had not been received 
from the Diocese. 

d) Induction, Training and Succession Planning 

 The Headteacher requested feedback from governors who have recently accessed the 
governor induction pack.  

e) Stockport Governor Conference 

 The 2020 GOVAS conference was postponed due to Covid-19.  A date for the 2021 
conference will be circulated in due course.    

  

8. RESOURCES 

a) Budget Update  

 The Headteacher reported that changes had been made to the original budget plan, the 
carry forward figure was now £59,164. Concerns were shared that this may reduce due to 
unforeseen costs due to the uncertainty of future Covid-19 related expenses. 

Governors were encouraged to respond to the Schools Financial Consultation which was 
now open. 

7:24pm Mrs J Grundy in attendance  

The Headteacher reported that the school has not been requested to make any 
contributions to the roof works yet, however it was only completed on 30th October and 
would be expected soon.  

The capital budget was £16,095 and this is the remaining balance after the costs for the 
Chrome Books and outside learning pod have been allocated.  

b) Approval of School Fund Audit Arrangements 

 The Headteacher proposed Mr T Martin as auditor of the School Fund; this was duly 
APPROVED by the governing board.   

c) SFVS  

 Governors discussed preparations for the completion of the SFVS paperwork and its return 
to the LA by 31st March 2021.  

An SFVS meeting has been arranged for February 2021, details would be shared with 
governors nearer the time.  

ACTION 4 

  

9. BUSINESS 

a) Committee Structure and Membership, Appointment of Linked Governors, Review of 
Committee Remits 

 Governors discussed and reviewed committee structure and membership, and link 
governors as per Appendix 1. 

Updated model committee remits had been circulated prior to the meeting; these were 
AGREED by the governing board.   
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b) Policy List 

   

c) Review of revised Governor Code of Conduct 

 Governors were referred to the previously circulated document and considered the 
proposed amendments.  The Governing Board Code of Conduct 2020-21 was duly 
adopted.  

d) Previous Governing Board Minutes 

 It was RESOLVED that the minutes of the meeting held on 23rd June 2020, copies circulated 
previously, be approved and signed by the Chair and authorised for publication. 

e) Action Points from Previous Meeting 

 The actions from the summer term minutes were reviewed. 

f) Committee Minutes 

 The minutes of the committee meetings held on 22nd September 2020, 13th October 2020 
were noted by the governing board. 

g) Policies 

 Governors considered and APPROVED the following policies which had been circulated 
prior to the meeting: 
 

 Appraisal 

 Complaints 

 Safeguarding - Governors undertook to read Annex A to the safeguarding policy 
and confirm on GovernorHub.   

 
Pay Policy 
 
The Headteacher confirmed that a detailed and minuted consultation upon the 2020 Pay 
policy had been held with school staff and/or their union representatives.  The policy was 
APPROVED by the governing board. 
 

h) Keeping Children Safe in Education 2020 

 Governors undertook to read the revised document and confirm on GovernorHub.   

  

10. BRIEFING PAPERS FROM STOCKPORT LOCAL AUTHORITY 

 Governance and Governor Development 

 Governors were invited to consider their own training and development needs and those of 
the whole governing board.   

ACTION 5 

 School Improvement 2020-21 

Assessment Update 

Schools Estates Update 

DfE Update upon PSHE 
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SEND 

SHAPES Alliance Update 

The guidance was noted by the board.  

The Headteacher advised that the school had made the decision to purchase the lower 
support package due to the uncertainty of the provision available during Covid-19 
restrictions.  

 Schools’ Finance 

Governors noted the requirement to submit the SFVS to the local authority by 31.3.21.  
 

 Early Years Update 

Governors noted the questions to support the understanding of EY work within their school.                                                                                                                     

  

11. DATES 

a) Full Governing Board 

 Tuesday 9th March 2021, 6pm  
 

b) Committee Meetings 

 Teaching and Learning Committee, Tuesday 19th January 2021, 6pm 
Resources Committee, Tuesday 26th January 2021, 6pm 
 

12. ANY OTHER BUSINESS 

a) Sharing Email Addresses with GOVAS and NGA 

 Governors AGREED to share their email addresses with GOVAS and the NGA.   

b) Inclusion of Contact Details on GovernorHub 

 Governors were made aware that their contact details were visible on GovernorHub to all 
members of the governing board.  The Clerk outlined the procedure for restricting visibility 
and advised that the LA must have a postal address to contact governors.    

c) School Website Compliance 

 Governors were advised of two new finance-related requirements detailed within the 
guidance What Maintained Schools Must Publish Online.   

d) After School Clubs and Breakfast Club 

A governor asked if the school would be able to resume after school club activities 
and the breakfast club. The Headteacher explained that this would not be possible at the 
moment as children from different bubbles would be mixing. Governor suggestions were 
welcomed for how the school can resume these activities.  

The Chair suggested that the school hold breakfast club in classrooms to maintain bubbles. 
The Headteacher explained that there would be challenges with staffing this, as a member 
of staff would be required in each classroom.  
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A governor asked if breakfast club could be held in the school hall, with children 
seated at tables in their bubbles with activities. The Headteacher advised that this would 
be an option to considered, however the number of places would be limited.  

Rev H Scanlan proceeded to discuss ways in which the church could help to host a 
breakfast club for families experiencing food poverty. Governors agreed that the church hall 
would be a useful space if this was a possibility.  

Governor’s discussed the option of holding a breakfast club in the church hall at length, the 
Headteacher and Rev H Scanlan agreed to discuss this further as there was a number of 
factors to be considered. 

ACTION 6 

 

 With no further business to discuss, the Chair thanked everyone for attending and the 
meeting closed at 8:00pm. 
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ST MARY’S CE PRIMARY SCHOOL 

 AUTUMN TERM 2020 GOVERNING BOARD MINUTES 

MEETING ACTION POINTS 

 

ACTION 

POINT 

ACTION REQUIRED ACTION FOR DATE ACTION TO 

BE COMPLETED 

1 Governors were reminded to complete and 
return their skills audits to the School 
Business Manager. 

All Governors Post meeting  

2 The Headteacher agreed that she would 
discuss the ventilation guidance with 
other schools that have a similar building 
lay out to the school and also Mr D Brazil, 
CSS Senior Officer. 

The Headteacher  Post meeting  

3 The Headteacher and Clerk to agree an 
election timetable for the parent governor 
vacancy. 

The 

Headteacher/Clerk 

Post meeting  

4 An SFVS meeting has been arranged for 
February 2021, details would be shared 
with governors nearer the time.  

The 

Headteacher/Chair 

January 2021 

5 Governors were invited to consider their 
own training and development needs and 
those of the whole governing board.   

All Governors On going 

6 Headteacher and Rev H Scanlan agreed to 
discuss this further as there was a number 
of factors to be considered. 

The Headteacher / 

Rev H Scanlan 

Post meeting  
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Appendix 1 

 

     
  

St Mary's Church of England Primary School 
Committees 

 

  

     
  Health & Safety Committee 

 

 Tracy Brennan  

 Rebecca Grant  

 Miss Selina Hadfield  

 Mrs Colette Hallworth (Chair) 

 Headteacher Elizabeth Irvin  

  

 Pay Committee 

 

 Tracy Brennan  

 Gareth Dixon  

 Dr Mark Sackville-Ford  

  

 Performance Management Group 

 

 Cllr Yvonne Guariento  

 Mrs Angelina Murphy  

 Dr Mark Sackville-Ford  

  

 Resources Committee 

 

 Tracy Brennan  

 Gareth Dixon (Chair) 

 Jane Fleming  

 Rebecca Grant  

 Cllr Yvonne Guariento  

 Miss Selina Hadfield  

 Mrs Colette Hallworth  
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 Headteacher Elizabeth Irvin  

  

 Teaching & Learning Committee 

 

 Tracy Brennan  

 Mrs Suzanne Brooks  

 Jane Fleming  

 Rebecca Grant  

 Joanne Grundy  

 Cllr Yvonne Guariento  

 Miss Selina Hadfield  

 Mrs Colette Hallworth (Chair) 

 Miss Kerry  Hays  

 Headteacher Elizabeth Irvin  

 Mrs Angelina Murphy (Vice-Chair) 

 Dr Mark Sackville-Ford  

 Helen Tebbutt  

  
 

     

Name Roles 

Tracy Brennan School Council Governor 

Mrs Suzanne Brooks SEND & Diversity Governor 

Gareth Dixon  

Jane Fleming Wellbeing Governor 

Rebecca Grant Safeguarding/LAC/CP/Young Carers 

Cllr Yvonne Guariento Chair 

Mrs Colette Hallworth ViceChair 
Health & Safety Governor 

Headteacher Elizabeth 
Irvin 

Headteacher 

Mrs Angelina Murphy Development Governor 
Safeguarding/LAC/CP/Young Carers 

Revd Helen Scanlan Wellbeing Governor 

Helen Tebbutt Development Governor 

 


