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ST MARY’S CE PRIMARY SCHOOL GOVERNING BOARD MINUTES 
 

SPRING TERM 2021 
 

         Date: 9th March 2021 

         Time: 6pm 

         Venue: Microsoft Teams 

GOVERNORS PRESENT 

Cllr Y Guariento (Chair), Mrs E Irvin (Headteacher), Ms J Fleming, Mrs C Hallworth, Ms K Hays, Dr 
M Sackville-Ford 

 

IN ATTENDANCE 

Mrs R Grant  Associate Member 

Ms S Hadfield  Associate Member 

Mr C Larsen  Associate Member 

Ms H Tebbutt  Associate Member 

Mrs D Wood  Governor Support Officer 

 

1. WELCOME AND APOLOGIES FOR ABSENCE 

 Governors were welcomed to the meeting.  Apologies for absence were received from Rev H 
Scanlan, Rev E Rowles, Mrs J Grundy and Mrs A Murphy and accepted by the governing 
board. 

 Welcome Mrs C Hallworth as re-elected Parent Governor 

2. DECLARATION OF BUSINESS INTERESTS 

 Governors were asked to declare any business, financial or personal interests in any agenda 
items;  

Cllr Y Guariento declared that she is a governor at Bridge Hall Primary School 

Ms H Tebbutt declared that she works for Primary Jigsaw Behaviour Support Service 

Governors were reminded that they should declare any interest which arose during the 
meeting. 

  

3. DECLARATION OF A.O.B. 

 The Chair declared that there were no items to be considered at item 13. 

  

4.  CHAIR’S ACTION 

 The Chair advised that she has maintained regular contact with the Headteacher and has 
discussed staffing, recruitment and the school building. The wellbeing of members of staff and 
children continues to be a priority.  

Links with Re: Dish and community charity work have been discussed.   
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5. HEADTEACHER’S TERMLY REPORT 

 The Headteacher’s Report had been circulated to the governors prior to the meeting and 
questions were invited: 

Section 1:  School Priorities 2020/2021  
The Headteacher read aloud the section to governors and added that the main thing the 
school is trying to achieve is to develop confident and resilient children. The school is ensuring 
that a high quality and consistently focused curriculum is being delivered.  

Governors heard that distributed leadership continues to be a focus and this has evolved and 
developed this year with staffing changes. 

The school continues develop strong links with Rev E Rowles and Rev H Scanlan. 

Section 2:  Spring Term Self-Evaluation 
The Headteacher explained that there were no unexpected staffing changes however the 
changes have happened earlier due to changing shielding rules and this has resulted in 
recruitment being brought forward.  

Governors were referred to the circulated staffing structure and the Headteacher read aloud 
the narrative included.  

Governors expressed their appreciation to members of staff for moving and increasing their 
working hours with short notice to support the school. Governors acknowledged how 
challenging it has been for members of staff and requested that their thanks be shared. 

ACTION 1 

The Headteacher updated governors on the 30 Chromebooks that they approved the 
purchase of last September as they have now arrived and are being used this week.  

The Department for Education (DfE) had provided 17 Chromebooks for families to use during 
lockdown and these supported 25 children in total. Families were now returning the 
Chromebooks to school. 

Mrs R Grant explained that her class were ready to use the Chromebooks this afternoon 
however there were problems with the internet access. 

Governors heard that the school was now able to access outside agencies more readily and 
the school contact with social services has increased as more families are involved with them. 

The school was planning to hold parent consultation meetings virtually before Easter.  

A pupil voice style questionnaire would be completed with all children to share things that they 
are most proud of. 

Outcomes (Overall Effectiveness) 
Governors were referred to the Spring 2021 Remote Learning Impact Report that was 
circulated ahead of the meeting.  

The Headteacher reported that members of staff worked hard recording lessons for children 
to access at home, it was decided that this was the best way to support working parents and 
parents with multiple children as they would be able to access the learning at a convenient 
time. Children also had the option to pause the videos if they needed to.  

Children were invited to attend a daily Google Meet call and this provided an opportunity for 
the teachers to check in with children and if children did not attend then they would be followed 
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up. The school did not put pressure on families to complete the learning however the contact 
with families was essential. 

The Chair thanked the Headteacher and all school staff for the care that they have taken 
supporting families, this has included delivering food parcels and learning resources. The 
Chair commented on the high percentage of children accessing the remote learning and how 
positive it is to see. 

The Headteacher advised that Mrs R Grant had worked hard during the autumn term to train 
members of staff in how to use Google Classroom and children were then encouraged to use 
this for their spellings. Mrs R Grant has monitored children’s access and paper copies of work 
have been sent for families that have been unable to access online.  

The Chair thanked Mrs R Grant for providing the training and analysing the data. 

The Headteacher reported that 90% of children accessed at least once a week however this 
was not regular. 

Governors were referred to the report and noted that the Headteacher was still awaiting the 
autumn term written report from the School Improvement Advisor who was currently absent. 

Governors asked if they could support with chasing this as it is not satisfactory. The 
Headteacher replied that there are other Headteacher’s experiencing similar challenges 
accessing support from the School Improvement Service and this may be due to a lack of 
capacity. There is a lot of support for schools directly linked to Covid-19 and this seems to be 
a focus.  

The Headteacher agreed to contact the School Improvement Service to enquire about the 
autumn term report. 

ACTION 2 

The Headteacher stated that whilst she acknowledges that Covid-19 has had an impact on 
services, governors must evaluate the package offer and if the school is getting value for 
money.  

The Headteacher would make enquiries with other schools about the School Improvement 
Service that they are using. 

ACTION 3 

Governors heard that after the first lockdown Ms S Hadfield completed assessments with all 
children to assess their mental health and wellbeing and highlighted children would continue 
to be a focus.  

The Headteacher reported that children have settled back well and Ms K Hays added that 
children are also positive in EYFS. Concerned parents had emailed Ms Hays about their 
children settling but so far it is going well. Assessments were being completed to highlight 
areas of focus.  

Ms S Hadfield reported on the return of KS1 pupils and stated that year 2 have settled back 
well. There were concerns about the pupils that have been attending in small classes during 
lockdown as they would be moving to larger classes but so far they seem settled. 

Mrs Grant reported on the return of KS2 pupils and commented on how well the children have 
settled back and how it feels like they have never been away. Mrs Grant credited parents and 
carers for the work they have done to keep children on track both academically and mentally. 

A governor asked if the high number of settled children makes it more difficult for the 
more anxious children and asked how these children would be identified.  The 
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Headteacher explained that the school knows individual children’s personalities and adults 
monitor these children. Assessments would also highlight any areas of concern. 

Mrs Grant added that teachers have spoken with children ahead of their return during Google 
Meet sessions and discussed how they were feeling and this gave an insight into what to 
expect. 

Behaviour and Attitudes 

The Headteacher reported 99% attendance yesterday and commented that this is a reflection 
of the confidence that parents have in the school.  

Governors were referred to the behaviour information listed in the report.  

Personal Development 
The Chair commented that Re: Dish were looking for land to grow vegetables and the 
Headteacher offered the use of the schools grounds. 

The meeting proceeded to discuss the breakfast and after school club provision. Currently 
Covid-19 restrictions prevented the school from hosting a breakfast club and all afterschool 
clubs have also been postponed as bubbles cannot mix. During the last meeting it was 
suggested that the school consider using the church hall however this would not be possible 
as concerns were raised about children crossing the road. 

The Headteacher explained that it may be possible to start the breakfast club again after 
Easter, 30 children would be required to attend to cover the costs and to break even.   

A governor commented that parents rely on the breakfast club to support them with work 
commitments however it is important that the club reopens safely.  

The Headteacher advised that the school was also looking at after school club provision, the 
sports coach would be able to host clubs after Easter but class bubbles would need to be 
maintained. 

Governors heard that the school would ensure that vulnerable children would continue to 
receive a breakfast in school however it was noted that the breakfast club provides childcare 
for working parents. 

The Headteacher explained that the school was considering using an external company to 
provide wrap around care, with School of Play explored as an option.  

School of Play would provide the service on the school premises however they would be 
Ofsted registered separately. The company also provides holiday clubs. The Headteacher 
commented that she liked the ethos of the company, as they provide different activities with 
themes and monthly focuses. 

Governors heard that School of Play have visited the school and they felt that the courtyard 
would be the best space for them to use. The company presented research they had 
undertaken about the local area and other schools offers of after school care, comparative 
costings were shared.  

The Headteacher explained that a survey was sent to parents and 45 families have responded 
to express an interest in an after school club. The school had negotiated a 20% cut in the 
income that the company receive after running costs, the lettings policy would need to be 
reviewed and updated.  

Initial suggestions are for the after school club charges to be £7.25 or £7.50 up to 6pm and 
possibly introduce a sliding scale for parents looking to collect before 5pm. 
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Governors questioned if the courtyard space would be large enough if there is a big 
uptake. The Headteacher explained that this would be assessed.  

A governor stated that they would be supportive of the idea as it would remove a lot of 
organisation responsibilities from the school. The only concern raised was the costing 
however once the club was established it would likely become more popular. 

Governors asked if the school could trial the opening of the after school club and 
review before committing long term. The Headteacher replied that this could be proposed.  

The Headteacher agreed that the company would take away a lot of the administrative duties 
that the school currently undertakes for after school clubs, as parents would be able to log on 
remotely and book days that their child would be attending. A register would be sent to school. 
Holiday Club provision would be considered in the future.  

Governors asked if the company would be asked to run the breakfast club. The 
Headteacher replied that they would only be asked to run afterschool club. The school 
employs members of staff to run the breakfast club and it is not known if the staff would 
continue to work for them.  

Costings for the breakfast club have been reviewed and the school is currently subsidising the 
costs as parents are charged £2, if this is increased to £3 it would cover the costs and there 
would be a small profit. 

Governors AGREED that the breakfast club charge to parents be increased to £3. 

Governors asked if children that are eligible for Free School Meals pay for the breakfast 
club. The Headteacher explained that they pay for breakfast club and the school covers the 
costs of afterschool clubs.  

Governors AGREED to the school continuing to run the breakfast club and the after school 
club to be ran by School of Play. 

The Headteacher advised that the earliest opportunity for the breakfast club to commence 
would be after Easter. 

The meeting proceeded to discuss concerns regarding safeguarding members of staff hosting 
the breakfast club and ensuring that Covid-19 restrictions were maintained.  The Headteacher 
confirmed that the school could work towards restarting the breakfast club and this may be 
with limited pupil numbers.  

Governors discussed the after school club provision and suggested that a cost be agreed for 
parents up to 5pm and an additional charge be added for children staying up to 6pm. 

The Headteacher explained that the next step would be to inform School of Play that the 
school would like them to provide an after school club and they can then commence the 
process of Ofsted registration. It is likely that the club will start in the autumn term. 

The Chair asked Ms S Hadfield for her comments about the restarting of the breakfast 
club as she works at the club. Ms Hadfield replied that it will be important to ensure that it 
is possible to keep bubbles separated and that children are made aware of the set up. 

The meeting discussed the restarting of the breakfast club and governors agreed that this be 
a professional decision for the Headteacher to make regarding when it is considered to be 
safe to restart.  

The Headteacher agreed to discuss the reopening of the breakfast club with the Health and 
Safety Governor and the Chair. 
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ACTION 4 

The Headteacher agreed to contact School of Play to commence the process of them 
providing after school club provision. 

Governors asked if the after school club would be open for children attending other 
schools. The Headteacher replied that this could be explored however children attending St 
Mary’s would be a priority.  

Governors heard that families have turned down places at the school because there is 
currently no wraparound care offer and therefore this may support with increasing pupil 
numbers. 

The Headteacher moved on to read the rest of her report to the meeting.  

The Headteacher was thanked for her report and there not being any further questions, it was 
RESOLVED that the Headteacher’s report be received. 

6. WELLBEING 

 Governors noted that Wellbeing was discussed at length during the recent Teaching and 
Learning committee meeting. 

  

7. GOVERNOR DEVELOPMENT 

a) Vacancies and End of Term of Office 

 It was noted that Mr C Larsen’s term of office as an associate member would end on 07.03.21.  

Governors AGREED that Mr C Larsen be re-appointed for a further four year term of office.  

b) Governing Board Development Plan, Induction, Training and Succession Planning 

 Governors were invited to consider their own training and development needs.  

  

8. BUSINESS 

a) Full Governing Board Minutes 

 It was RESOLVED that the minutes of the full governing board meeting held on 10th November 
2021, copies circulated previously, be approved and signed by the Chair and authorised for 
publication. 

b) Review of Action Points from the Previous Meeting 

ACTION 

POINT 

ACTION REQUIRED ACTION FOR ACTION TAKEN 

1 Governors were reminded to 
complete and return their skills 
audits to the School Business 
Manager. 

All Governors The Headteacher 
confirmed that she 
had received the 
majority of 
completed audits. 

2 The Headteacher agreed that she 
would discuss the ventilation 
guidance with other schools that 
have a similar building lay out to 

The Headteacher  The Headteacher 
reported that as the 
building is open plan 
it was cold over the 
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the school and also Mr D Brazil, 
CSS Senior Officer. 

winter period as 
ventilation was a 
priority along with 
hand washing and 
social distancing. 
The new guidance is 
for windows on top 
level classrooms to 
be open however 
lower level do not 
need to be open if 
there is a draft. 

3 The Headteacher and Clerk to 
agree an election timetable for the 
parent governor vacancy. 

The 

Headteacher/Clerk 

Completed 

4 An SFVS meeting has been 
arranged for February 2021, details 
would be shared with governors 
nearer the time.  

The 

Headteacher/Chair 

Completed. The 
Headteacher 
advised that the 
Sports Fund would 
be evaluated and 
this would be 
uploaded to the 
school website. 
ACTION 5 

5 Governors were invited to consider 
their own training and development 
needs and those of the whole 
governing board.   

All Governors Completed 

6 Headteacher and Rev H Scanlan 
agreed to discuss this further as 
there was a number of factors to be 
considered. 

The Headteacher / 

Rev H Scanlan 

Completed  

 

  

c) Pay Committee Recommendations 

 The Chair of Pay committee confirmed that pay recommendations had been received from 
the Headteacher and considered by the committee.   

d) Policy Review 

 The following policies had been identified as due for review, circulated prior to the meeting 
and RE-APPROVED by the governing board: 

- Charging and Remissions Policy  
- Lettings and the Use of Premises Policy 
- Looked After Children Policy  

 

The Lettings Policy would include an additional line about 20% income after running costs are 
deducted.  

ACTION 6 
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e) Approval of Inset Dates 

 INSET days for the academic year 2021/22 were discussed and governors asked if they would 
like the same planner to be followed.  

The Headteacher agreed to present the inset days for 2021/22 at the summer term full 
governing board meeting. 

ACTION 7 

  

9. RESOURCES 

a) Resources/Finance Committee Minutes 

 The minutes from the previous meeting held on 26th January 2021 were noted by the board.  

The Headteacher requested that the clerk email all autumn term minutes with the 
chairperson’s electronic signature added.  

ACTION 8 

Governors referred to discussions that took place regarding concerns for staff 
wellbeing with the cover they are providing whilst staff are absent. The Headteacher 
confirmed that additional cleaning hours have been agreed to cover. 

b) Ratification of Policies 

c) Budget Update 

d) Approval of the Budget 2021/22 

 The Headteacher reported that the budget is as up to date as possible however the school is 
awaiting costings for some Service Level Agreements and some of the budget figures are 
provisional.  

The current carry forward figure was reported to be 11.5% and this will be monitored as it may 
go over the 12%. 

The Headteacher reported that there is a significant carry forward figure as the school has 
made savings due to staffing and reduced costs for trips and learning resources this year.  

The budget plan had been discussed during the recent Resources Committee meeting and 
the 2021/22 budget plan was APPROVED by the governing board. 

e) Approval of School Fund Audit Arrangements 

f) Changes to the Buyback of LA Services 

g) SFVS  

 Governors noted that an SFVS meeting was held. 

h) Scheme of Delegation 2020-21 

  

10. TEACHING AND LEARNING 

a) Teaching & Learning Committee Minutes 

 The minutes from the previous meeting held on 19th January 2021 were noted by the board.   

b) Ratification of Policies 
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 The policies considered by the Teaching & Learning committee were RATIFIED by the board: 

- Guidelines for Feedback in Learning and Presentation 
- Pupil IT Equipment Loan Agreement 
- GDPR Policies 

 
  

11. BRIEFING PAPERS FROM STOCKPORT LOCAL AUTHORITY 

  Governance Update 

 School Estates 

 Safeguarding 

 Equality Act 

 Early Years 
 

Governors noted the guidance within the reports.   

  

12. DATES 

a) Full Governing Board 

 Full Governing Board (Tuesday 22nd June 2021, 6pm) 

b) Committee Meetings 

 Resources Committee (Tuesday 4th May 2021, 6pm) 
Teaching and Learning Committee (Tuesday 18th May 2021, 6pm) 

  

13. ANY OTHER BUSINESS 

 The Headteacher thanked the Chair for her continued support.   

  

  

 With no further business to discuss, the Chair thanked everyone for attending and the meeting 
closed at 7:55 pm. 
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ST MARY’S CE PRIMARY SCHOOL 

 SPRING TERM 2021 GOVERNING BOARD MINUTES 

MEETING ACTION POINTS 

 

ACTION 

POINT 

ACTION REQUIRED ACTION FOR DATE ACTION TO 

BE COMPLETED 

1 Governors acknowledged how challenging 
it has been for members of staff and 
requested that their thanks be shared. 

The Headteacher  Post meeting  

2 The Headteacher agreed to contact the 
School Improvement Service to enquire 
about the autumn term report. 

The Headteacher  Post meeting  

3 The Headteacher would make enquiries 
with other schools about the School 
Improvement Service that they are using. 

The Headteacher  22nd June 2021 

4 The Headteacher agreed to discuss the 
reopening of the breakfast club with the 
Health and Safety Governor and the Chair. 

The Headteacher, 
Chair and Health 
and Safety 
Governor 

End of term 

5 Sports Fund would be evaluated and this 
would be uploaded to the school website. 

The Headteacher  Post meeting  

6 The Lettings Policy would include an 
additional line about 20% income after 
running costs are deducted.  

The Headteacher  Post meeting  

7 The Headteacher agreed to present the 
inset days for 2021/22 at the summer term 
full governing board meeting. 

The Headteacher  22nd June 2021 

8 The Headteacher requested that the clerk 
email all autumn term minutes with the 
chairperson’s electronic signature added.  

The Clerk Post meeting  

 


