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ST MARY’S CE PRIMARY SCHOOL GOVERNING BOARD MINUTES 
 

SUMMER TERM 2019 
 

         Date: 25th June 2019 

         Time: 6pm 

         Venue: The School 

GOVERNORS PRESENT 

Ms Y Guariento (Chair), Mrs E Irvin (Headteacher), Mrs T Brennan, Mrs S Brooks, Mr G Dixon, Mrs 
C Hallworth, Ms H Tebbutt 

 

IN ATTENDANCE 

Mrs R Grant  Associate Member  

Ms S Hadfield  Associate Member  

Rev C Larsen  Associate Member  

Rev H Scanlan Observer, Prospective Governor 

Mrs D Wood   Governor Support Officer 

 

1. WELCOME AND APOLOGIES FOR ABSENCE 

 Governors were welcomed to the meeting.  Apologies for absence were received from 
Mrs J Botting, Ms J Grundy, Mrs L Robinson, Dr M Sackville-Ford and Mrs A Murphy and 
accepted by the governing board.  

  

2. DECLARATION OF BUSINESS INTERESTS 

 Governors were asked to declare any business, financial or personal interests whether 
or not agenda items; no declarations were made. 

 Governors were reminded that they should declare any interest which arose during the 
meeting. 

  

3. BUSINESS 

a) Full Governing Board Minutes 

 It was RESOLVED that the minutes of the meeting held on 6th March 2019, copies 
circulated previously, be approved and signed by the Chair and authorised for 
publication. 

b) Action Points from the Previous Minutes 

 The actions raised at the spring term meeting were duly reviewed as follows: 

 The Headteacher confirmed that the school has received a DBS check for Rev C Larsen.  

Governors were referred to page 3, and the Headteacher explained that the school no 
longer needs to apply for a loan to pay for the roof works. This was discussed during the 
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recent resources committee meeting.  

c) Committee Minutes 

 Resources Committee (1st May 2019) 

Teaching and Learning Committee (15th May 2019) 

The action points from the following meetings were noted by the governing board: 

d) Policy Review Document 

 The following policy had been identified as due for review: 

 • Lettings Policy  

The resources committee had discussed introducing a charge for clubs using the school 
facilities, and it was agreed that £35 per hour rent be charged.  

Governors asked if the Headteacher had discussed this with ABC Dance. The 
Headteacher explained that once the updated lettings policy has been approved she 
would be speaking with the clubs.  

Governors commented that the school is only following what other schools already have 
in place. 

 The policy had been circulated prior to the meeting and was APPROVED by the 
governing board.  

e) Preparation for Revised Model Pay Policy 

 The Clerk informed governors that the revised model pay policy would be issued at the 
beginning of the autumn term. 

Governors considered the membership of the pay committee; it was agreed that no 
changes to the membership were required.  

  

4. RESOURCES 

a) Budget Update 

 The Headteacher circulated a pack of documents produced by the School Business 
Manager. 

Governors heard that the reported software issues are continuing to be a problem.  

Governors noted the change to the drains buyback as the school has decided to 
buyback direct from the drains company who have been completing work at the school. 

The Statement of Internal Control was approved by the resources committee and 
remains unchanged.  

The Headteacher explained that the school no longer needs to apply for a loan to fund 
the school roof works as there are sufficient capital funds to pay for the work.  

b) Approval of Budget 2019/20 

 The 2019/20 budget had been approved by the resources committee.  

c) Approval of School Fund Audit Arrangements 

 Mr T Martin would be completing the school fund audit in the autumn term. 
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d) Scheme of Delegation Form 2019/20 

 The form had been circulated prior to the meeting and was duly APPROVED by the 
governing board.  

  

5. HEADTEACHER’S TERMLY REPORT 

 The Headteacher’s Report had been circulated to the governors prior to the meeting and 
questions were invited: 

The Headteacher explained that pupil numbers were discussed during both committee 
meetings, and concerns were shared about the low reception 2019 intake numbers with 
20 children currently expected to join the school. Governors noted that this may change 
however other local schools also have low intake numbers for September.  

The meeting heard that there are currently 30 children in the current reception class, with 
a waiting list of pupils who would like to join the year group. Governors were asked to 
consider whether the year group should remain at 30 pupils or consider creating a mixed 
class with pupils from the Early Years Foundation Stage. Governors discussed the 
impact of this as the cohort moves up through the school.  

Governors discussed the option at length, and agreed to remain with 30 children in the 
current reception class.  

A staff governor explained that the school has had a mixed year group class before, 
however there was an even mix with 17 children in one year group and 14 in the other.  

The Headteacher stated that she felt it was something that should be considered and 
appreciated governor’s feedback.  

Governors referred to discussions in the resources committee meeting regarding 
purchasing a banner to be displayed outside the church advertising the school places. 
Governors agreed that this be actioned and that the banner should include the outcome 
of the recent Ofsted visit.  

Section 2 Quality of Teaching and Learning 

The Headteacher reported that staff sickness absence remains low. 

Governors were notified about a recent staff resignation and the impact of this on the 
school budget. The Headteacher explained that cover has been arranged from within the 
current staffing and they are happy to continue with the arrangements. 

Outcomes  

The Headteacher advised that the phonics screening threshold information had been 
received yesterday, however the SAT outcomes were not yet available. It was suggested 
that the summer 2020 governing board meeting be held later in the term when all the 
data was available.  

Early Years Foundation Stage – The Headteacher explained that the data would be 
below national however the progress from entry would be positive.  

Year 1 – Governors heard that 22 out of 26 children had passed the phonics screening 
assessment, which equated to 84%. Last year 83% of children passed the phonics 
screening and the national average was 76%. 

Year 4 – Governors heard that the school was a part of a pilot scheme for timetable 
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assessments, which will become statutory next year. 

Mrs Grant explained that all year 4 children are expected to know timetables up to 12x12 
and that the assessment involves them answering 12 questions with 6 seconds allowed 
for each question.  

Mrs Grant commented that the assessment will hopefully improve children’s ability to 
access the curriculum in years 5 and 6.  

The Headteacher explained that assessments are ongoing with teachers currently 
completing end of year reports for all children. Summer term SEND reviews are being 
completed and pupil progress meetings are being held. The Headteacher explained that 
pupil progress meetings are held for children identified as being vulnerable or those who 
have the potential to achieve more than they currently are. 

Governors heard that Cllr A Gwynne had visited the school to look at the work being 
completed for the Arts Mark and the Eco Council work. During his visit he also visited the 
woods and there was an article about this in the Stockport Express. The Headteacher 
referred to an article in the Guardian about forest schools and this is something the 
school continues to be proud to offer.  

Finally the meeting discussed the roof works which would be taking place over the 
summer holidays. The Headteacher explained that the skylights are only 5 years old and 
therefore they are considering not replacing these and this may reduce the overall cost 
of the works. This money may be used to replace the court yard roof.  

Governors heard that the roof work is expected to take around 5 weeks as it is made off 
site and bespoke to the school. The Headteacher would be meeting with the roofing 
company on 25th July 2019. 

The meeting referred to ongoing discussions regarding the sports grant, and how this will 
be spent. The option of a MUGA was explored however this is looking unlikely to be 
possible and therefore work on the mushroom area may be the preferred option.  

 The Headteacher was thanked for her report and there not being any further questions it 
was RESOLVED that the Headteacher’s report be received. 

  

6.  STAFFING  

 The Headteacher informed governors that Ms H Tebbutt would be resigning from her 
teaching position at the school.  

Ms Tebbutt advised that she had made the decision to pursue an opportunity which 
arose to work with the Behaviour Support Service as this is something she is passionate 
about.  

The Chair commented that Ms Tebbutt will be sadly missed at the school.  

The Headteacher reported that the position had been advertised and interviews would be 
held on Friday.  

Ms Tebbutt expressed her wish to remain on the governing board, and it was agreed that 
she be appointed as an Associate Member.  

7. STANDING ITEMS 

a) School Improvement Plan (SIP) Update 
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 The latest version of the SIP was circulated to governors. 

 The Headteacher advised that the SIP will continue to focus on subject knowledge and 
embedding standards of writing across the curriculum.  

There will also be a continued focus on building on links with the church. 

Governors were informed that members of staff would be involved in Manual Handling 
training tomorrow from 3:30pm.  

b) Appraisal and Pay Update 

 The Headteacher confirmed that she would be meeting with all teachers by the end of 
the year.  

c) Behaviour in School and Hate Incidents Update 

 The Headteacher reported that there had not been any hate incidents in school during 
the spring term. 

d) Update on Physical Interventions 

 The Headteacher reported that there had been several incidents during the spring term 
where the use of physical intervention had been necessary; these had been reported to 
Services to People using the approved recording methods. 

Governors were informed that the Behaviour Support Service have been supporting the 
child and working closely with the school to suggest different ways of working. The 
Headteacher explained that the school has adopted the recommended approach, and 
whilst it is still early days the number of physical interventions has reduced.  

Governors asked who reviewed the physical intervention data. The Headteacher 
explained that Ofsted review the data and that the school completes a form after each 
physical intervention which explains the circumstances and this is sent to the local 
authority.  

Governors enquired about the different strategies which the school can use. The 
Headteacher explained that the school has amended the child’s timetable and worked 
with the behaviour support service as they have lots of experience and provide a 
different perspective to situations.  

Governors asked if there is parental involvement with the behaviour plan. The 
Headteacher confirmed that the parents have been very supportive, and that there are 
other agencies involved.  

e) Young Carers Update 

  

8. GOVERNOR DEVELOPMENT 

a) Governing Board Development Plan 

 The Development Governor explained that she had been unable to attend Development 
Governor Workshop meetings due to other commitments.  

b) Induction 

  

c) Training Feedback 
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 Governors were encouraged to attend training courses made available by Governor 
Services.  The Development Governor was advised that the following courses had been 
attended: 

• Ms Colette Hallworth, Operation Encompass Training 

The Headteacher provided an explanation of Operation Encompass.  

Governors heard that the Headteacher and Mrs Grant had attended training and 
requested governor’s consideration for the school being a part of Operation Encompass.  

Governors AGREED that the school be a part of Operation Encompass, and the 
Headteacher confirmed that she would write to advise parents and add information to the 
school website. 

Governors asked if the school has links with the local Police Community Support 
Officer (PCSO). The Headteacher confirmed that they do, and that following the e-safety 
focus PCSOs would be attending on Friday to answer children’s questions. The school 
had also agreed to develop a link with a trainee PC. Governors agreed that these links 
are valuable.  

The Headteacher explained that training opportunities were available through the 
Diocese however the locations for the training can be far away. It was suggested that the 
school offer to host the training.  

Finally, governors were informed that the Director of Education for Diocese would be 
retiring over the summer.  

d) Succession Planning 

  

e) Terms of Office for Chair/Vice Chair and End of Term Date 

 Continue as one year to be elected in autumn term.  

Ms Y Guariento, expressed an interest in the position of Chair. 

f) Expressions of Interest for Chair/Vice Chair and Chairs of Committees 

 Governors were invited to give some thought to the roles and contact the Clerk prior to 
the autumn term full governing board meeting in order to express an interest.   

  

9. BRIEFING PAPERS FROM STOCKPORT LOCAL AUTHORITY 

  Governance and GOVAS Update 

 Listening Exercise Feedback 

Governors noted the guidance.  

  Safeguarding 

Governors to ensure that all pupils are taught about safeguarding, including on-
line safety.  

  SEND Update 

Governors to consider how the school works with pupils with EHCPs and those 
on SEN support. 

  Schools Health and Wellbeing 

Governors to ensure that the school has a written Relationships Education and 
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RSE policy in place. 

To note the new school food guidance for governors.  

The Headteacher explained the school food guidance and advised that all 
children have access to drinking water and any child who attends school without 
having breakfast is offered something to eat. 

  Ofsted 

Governors to note supportive questions to help with school preparations for 
Ofsted. 

Governors to check whether the Headteacher will attend the HMI session on 1st 
May 2019.  

  Early Years 

Governors to consider whether they could provide input to the Early Years 
Governor Training material.   

  

10. DATES 

a) Full Governing Board 

 Wednesday 13th November 2019, 6pm 

Wednesday 26th February 2020, 6pm 

Wednesday 1st July 2020, 6pm 

b) Committee Meetings 

 Teaching and Learning Committee  

Wednesday 18th September 2019, 6pm 

Wednesday 15th January 2020, 6pm 

Wednesday 13th May 2020, 6pm 

Resources Committee 

Wednesday 6th November 2019, 6pm 

Wednesday 29th January 2020, 6pm 

Wednesday 29th April 2020, 6pm 

Pay Committee  

25th September 2019, 6pm 

  

11. ANY OTHER BUSINESS 

 End of Term of Office 

 The meeting was informed that the following governor’s term of office was due to end in 
the autumn term: 
 
Ms Yvonne Guariento, Authority Governor (23/11/2019) 
 
Governors AGREED that Ms Y Guariento be recommended for re-appointment.  
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Ms Helen Tebbutt, Staff Governor (13/11/2019) 
 
Governors AGREED that Ms H Tebbutt be appointed as an Associate Member from 1st 
September 2019.  
 

 The Headteacher and Clerk to agree an election timetable for the staff governor 
vacancy. 

 ACTION 1 

  

  

 With no further business to discuss, the Chair thanked everyone for attending and the 
meeting closed at 7:15pm. 
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ST MARY’S CE PRIMARY SCHOOL 

 SUMMER TERM 2019 GOVERNING BOARD MINUTES 

MEETING ACTION POINTS 

 

ACTION 

POINT 

ACTION REQUIRED ACTION FOR DATE ACTION TO 

BE COMPLETED 

1 The Headteacher and Clerk to agree an 

election timetable for the staff governor 

vacancy. 

The 

Headteacher/Clerk 

Autumn Term 

    

    

    

 


