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ST MARY’S CE PRIMARY SCHOOL GOVERNING BOARD MINUTES 
 

SUMMER TERM 2020 
 

         Date: 23rd June 2020 

         Time: 6pm 

         Venue: Video Conference 

GOVERNORS PRESENT 

Mrs Y Guariento (Chair), Mrs E Irvin (Headteacher), Mrs S Brooks, Mr G Dixon, Mrs C Hallworth, 
Ms K Hays, Mrs A Murphy, Dr M Sackville-Ford 

 

IN ATTENDANCE 

Mrs R Grant  Associate Member 

Ms S Hadfield  Associate Member 

Ms H Tebbutt  Associate Member 

Mrs D Wood   Governor Support Officer 

The meeting convened at 6:10pm 

1. WELCOME AND APOLOGIES FOR ABSENCE 

 Governors were welcomed to the meeting.  Apologies for absence were received from Mrs 
J Grundy, Rev H Scanlan and Mr C Larsen and accepted by the governing board. 

  

2. DECLARATION OF BUSINESS INTERESTS 

 Governors were asked to declare any business, financial or personal interests in any agenda 
items; no declarations were made. 

 Governors were reminded that they should declare any interest which arose during the 
meeting. 

  

3. DECLARATION OF ANY ITEMS TO BE DISCUSSED UNDER ANY OTHER BUSINESS   

 There were no items to be discussed.  

  

4. CHAIR’S ACTION 

 The Headteacher advised that she has had regular contact with the Chair, holding virtual 
meetings to discuss key matters.  

The Headteacher thanked the Chair for her continued support. 

  

5. HEADTEACHER’S VERBAL REPORT 

 The Headteacher provided a verbal update to governors on the current situation in school 
and questions would be invited. 
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The Headteacher explained that when school closures were announced by the government, 
parental meetings with teachers were taking place and therefore this provided an opportunity 
to discuss the closure with parents. 

Schools were receiving regular updates from the Department for Education (DfE) as the 
guidelines are changing all the time. 

Governors heard that the school has remained open to key worker children and vulnerable 
children at all times, with the exception of one week during the Whitsun holidays to allow 
roofing work to take place in the courtyard.  

Ms J Evans and Mrs S Edwards had contacted all parents individually to find out their job 
roles and shift patterns to map out a schedule on a spreadsheet for the children who would 
be attending school.  

All children with Education, Health and Care Plans (EHCPS) and those with social workers 
have places reserved if they would like them.  

The Headteacher reported that Mr D Brazil, CSS Officer, had attended the school to support 
with the completion of the risk assessment. After assessing the school building it was agreed 
that a maximum of 10 children be allocated to each classroom with social distancing in place 
and 8 children in the year 6 classroom.  

The Headteacher updated governors on the current number of children attending school. 
Governors heard details of the systems in place at the school to group children. 

The Headteacher commended members of staff on their hard work in school and outside of 
school to make all the changes possible. 

Governors heard details of the transition work being completed with the year 6 children. Mrs 
Grant explained that year 6 children are attending for 2 days each and during this time 
children have had the opportunity to discuss their concerns about leaving primary school 
and tasks have been arranged to share their special memories of St Marys. A year book will 
be produced and hopefully a leavers celebration. 

Mrs Grant reported that children are anxious about missing their transition work to high 
school, and this is something which the school is working on to support them to feel more 
prepared for the changes.  

Ms K Hays reported on the early year’s provision at the school. Ms Hays stated that the 
school has tried to maintain the same routine that children would be familiar with and lots of 
outdoors activities. Governors heard that children have been very excited to return to school.  

The Headteacher advised that the school issued a parental survey to understand how 
parents felt about their children returning to school, and the vast majority reported that they 
felt unsure. However the majority of children are now attending school and this is credit to 
the support provided by members of staff to reassure families. 

The Chair commended members of staff and the Headteacher for the way in which they 
have implemented the changes and given parents confidence to send their children.  

The Headteacher proceeded to discuss staff wellbeing. 

The Headteacher discussed the challenges faced for members of staff who are at home 
shielding due to medical conditions and adjusting to the new working practices. She added 
that all members of staff have worked incredibly hard to ensure the school continues to stay 
open, with members of staff supporting each other. 
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Governors heard that members of staff have access to counselling services and this may be 
something that they choose to access later in the year once they have time to reflect.  

The Headteacher moved on to discuss DfE reporting. 

Governors heard about the changes to the requirements for reporting and how onerous the 
task is for the school office team. 

Finally, governors were advised that electronic copies of the information discussed were 
available if they would like them. 

The Headteacher was thanked for her report and there not being any further questions it was 
RESOLVED that the Headteacher’s report be received. 

  

6. RESOURCES 

a) Budget Update 

 The School Business Manager had produced a report which was circulated to governors 
ahead of the meeting. 

The Headteacher highlighted that the carry forward figure was reducing as the school is 
allocating all the budget and the budget is based on fewer pupils. 

The Headteacher advised that members of staff with contracts due to end would be reviewed 
as their contracts may need to be extended to support during the autumn term.  

b) Approval of Budget 2020/21 

 Governors APPROVED the 2020/21 school budget. 

c) Approval of Buybacks 

 Governors heard that the school would continue to buyback the same service level 
agreements.  

The Headteacher explained that SHAPES Alliance expires at the end of august and the 
school has not received confirmation that the Sports Grant would be continuing. Therefore 
the school would not be signing up to the £8,000 service until they have confirmation of the 
funding.  

d) Approval of SFVS documentation 

 Governors APPROVED the Scheme of Delegation. 

e) School Fund Audit Arrangements  

The Headteacher advised that the arrangements remain unchanged.  

 

Governor questions were invited. 

The Headteacher explained that capital funding was currently £39,083 however this will 
reduce to £20,000 once the payments have been made for the roof work.  

Governors proceeded to discuss staffing plans following the news of a member of staff 
resignation.  

  

7. BUSINESS 
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a) Full Governing Board Minutes 

 It was RESOLVED that the minutes of the meeting held on 25th February 2020, copies 
circulated previously, be approved.   

The Clerk undertook to provide a paper copy of the minutes for the Chair’s signature  

ACTION 1 

b) Action Points from the Previous Minutes 

 The actions raised at the spring term meeting were duly reviewed. 

The Headteacher advised that the school was looking to arrange for the PTA to lead a school 
uniform swap shop for parents to bring in any uniform which their children have outgrown 
and swap for new sizes.  

Governors heard that the school had shared contact details for Stockport Credit Union to 
any families who are experiencing financial difficulties.  

18:45 Mrs S Brooks in attendance  

Action 2 - Rev Scanlan raised some queries regarding the ethical aspect of the school 
hatching duck eggs as they attach themselves to the first person they see. The 
Headteacher agreed to follow this up. The Headteacher confirmed that she circulated 
details to Rev Scanlan and it was agreed that the school proceed with receiving duckling 
eggs. The eggs were received before lockdown and then a member of staff took them home 
to care for. 

Action 3 – The Headteacher and Clerk to agree an election timetable for the parent 
governor vacancy. Due to the current circumstances it was agreed that Ms A Murphy’s 
term of office be extended for three months. 

c) Policies 

 The following policies had been circulated prior to the meeting and were APPROVED by the 
governing board: 

Home School Agreement (revised) 

The Headteacher highlighted key areas for consideration.  

d) Safeguarding Policy Covid-19 Annex 

 The Covid-19 annex was noted by the governing board.   

e) Health and Safety Risk Assessment 

 Governors discussed the Risk Assessment for the re-opening of the school and 
acknowledged the challenges faced by the staff.  The document was duly APPROVED by 
the governing board 

f) Governing Board Contingency Plans 

 The governing board discussed contingency plans in the event of the Chair and Vice-Chair 
being unavailable.  It was AGREED that committee chairpersons be the next contact. 

g) End of Term of Office 

 The meeting was informed that the following governor’s term of office would end on the 
27/07/2020: 
 
Mrs A Murphy 
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It was noted that she would be eligible for re-election. 
  

 The clerk agreed to contact Mrs A Murphy to find out if she would be willing to accept a 
temporary extension to her term of office as the school would be unable to carry out a fair 
election process under the current circumstances.  Governors discussed the issue and it 
was duly AGREED that Mrs A Murphy’s term of office would be extended until 31/12/20 
subject to her agreement. 

ACTION 2   

  

8. BRIEFING PAPERS FROM STOCKPORT LOCAL AUTHORITY 

  Governance update 

 Governor development 

 The impact of Covid-19 on educational establishments 

 Assessment update 23.4.20 

 Information Governance 

 Schools Finance 

 Admission Arrangements and Term Dates 
  

 Governors noted the guidance within the reports.   

  
The Headteacher reported that 30 children would be joining the school in reception next 
year, with two children currently on a waiting list.  
 
Inset days 2020-21 had previously been approved and would follow a similar pattern to the 
current year. 
 

  

9. DATES 

a) Full Governing Board 

 The Clerk agreed to propose meeting dates for 2020-21 and share these with the governing 
board. 

ACTION 3 

b) Committee Meetings 

  

10. ANY OTHER BUSINESS 

a) Governors to Confirm/Update GovernorHub Details 

 The Clerk requested that governors check their current GovernorHub details and update 
where necessary                                                                                                        

ACTION 4   

 The Clerk undertook to send up to date information through to the School Business Manager 
for submission to Get Information About Schools (GIAS).                                         
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 ACTION 5 

b) Residential Trips to Edale and Dobroyd  

The Headteacher explained that she had been working with the School Business Manager 
to decide on the best action to take as if the school cancelled the trips then they would not 
be eligible for a refund.  

Parents were asked what they would like to happen, and the response was split three ways; 
a third of parents said that they would be happy for the trip to be moved to next summer, a 
third said instead of Edale the children can go to Dobroyd Castle and a third said they would 
like their child to do both trips.  

The Headteacher reported on the various options available, and advised that a decision will 
hopefully be made soon.  

The current year 6 children would receive a refund for the trip to Dobroyd Castle.  

c) Staffing 

 The Headteacher wished to thank Mrs A Davies for her commitment to the school and the 
local community during the 10 years she has been at the school. Governors agreed that her 
contributions would be missed.  

d) Roof Work 

 Governors heard that the roof work was completed last week, however there had been floods 
in the library after the heavy rain last week.  
 
Discussions have taken place with the local authority, the roofing company and drainage 
company to locate the cause of the leaks. It is unclear if the cause of the leaks was stone 
chippings in the drains or the volume of water too fast. The drainage company have 
responded to say that during the last inspection the drains were clear, however the roofing 
company is claiming that the drains must have been blocked. 
 
The school was currently exploring the option of a temporary drainage system to be put in 
place until the summer holidays when the drainage company can fix the problem. New filters 
would be added to the drainage on the roof to slow down the speed of the water.  
 
Governors asked if the school would incur any additional costs for the roof and 
drainage work. The Headteacher replied that no further expenditure had been allocated. 
 
The Headteacher reported that previous issues with a large puddle on the pathway is now 
being investigated as a potential sink hole.  
 
Governors heard that the local authority representative was on site and supporting with the 
project management.  
 

 Finally, the Headteacher warmly thanked members of staff and governors for their continued 
support during challenging times. 
 
The Chair thanked the Headteacher for leading the school through the changes. 
 

 With no further business to discuss, the Chair thanked everyone for attending and the 
meeting closed at 7:15pm. 
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ST MARY’S CE PRIMARY SCHOOL 

SUMMER TERM 2020 GOVERNING BOARD MINUTES 

MEETING ACTION POINTS 

 

ACTION 

POINT 

ACTION REQUIRED ACTION FOR DATE ACTION TO 

BE COMPLETED 

1 The Clerk undertook to provide a paper 
copy of the minutes for the Chair’s 
signature  

The Clerk Autumn Term 

2 Mrs A Murphy’s term of office would be 
extended until 31/12/20 subject to her 
agreement. 

The Clerk Post Meeting  

3 The Clerk agreed to propose meeting dates 
for 2020-21 and share these with the 
governing board. 

The Clerk Post Meeting  

4 The Clerk requested that governors check 
their current GovernorHub details and 
update where necessary                                                                                                        

All Governors End of term 

5 The Clerk undertook to send up to date 
information through to the School Business 
Manager for submission to Get Information 
About Schools (GIAS).                                         

The Clerk  End of term 

    

 


