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ST MARY’S CE PRIMARY SCHOOL GOVERNING BOARD MINUTES 
 

SPRING TERM 2020 
 

         Date: 25th February 2020 

         Time: 6pm 

         Venue: The School 

GOVERNORS PRESENT 

Cllr Y Guariento (Chair), Mrs E Irvin (Headteacher), Mrs T Brennan, Mrs C Hallworth, Miss K Hays 

 

IN ATTENDANCE 

Miss S Hadfield Associate Member 

Rev C Larsen  Associate Member 

Ms H Tebbutt  Associate Member 

Rev H Scanlan Prospective Governor 

Mrs D Wood   Governor Support Officer 

 

1. WELCOME AND APOLOGIES FOR ABSENCE 

 Governors were welcomed to the meeting.  Apologies for absence were received from Mrs 
S Brooks, Mrs R Grant, Mrs J Grundy, Mrs A Murphy, Mrs L Robinson, and Dr M Sackville-
Ford and accepted by the governing board. 

Post meeting apologies were received from Mr G Dixon. 

  

2. DECLARATION OF BUSINESS INTERESTS 

 Governors were asked to declare any business, financial or personal interests in any 
agenda items; 

Ms H Tebbutt declared that she works for Primary Jigsaw, Behaviour Support Service 

Mrs C Hallworth declared that she works at St Elisabeth’s CE Primary School, Reddish 

 Governors were reminded that they should declare any interest which arose during the 
meeting. 

  

3. HEADTEACHER’S TERMLY REPORT 

 The Headteacher’s Report had been circulated to the governors prior to the meeting and 
questions were invited. 

The Headteacher read aloud the main areas for discussion in the report. 

Section 2:  Autumn Term Self-Evaluation 
The Headteacher reported that there were 197 pupils on roll, with a number of enquiries 
from families looking to move to the school however a high number have been for year 3 
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which is already full. 

The Headteacher discussed a recent inset day which was held on 14th February 2020 and 
focused on subject leader development. A number of experienced members of staff had 
left the school to pursue other opportunities and the Headteacher was looking to train 
members of middle leadership to support them in their roles. 

Miss K Hays discussed the importance of progression of skills across the curriculum to 
ensure that members of staff have knowledge of all areas, this was a focus area during the 
inset day. 

The Headteacher reported that lesson studies would commence this week and would 
involve three teachers working together to choose a specific area of their subject, they 
would then plan a lesson and observe this being taught. This would then be evaluated. 
Governors were advised that money has been allocated in the supply staff budget to 
provide cover for members of staff to complete this valuable work. 

Governors were informed that the school was involved with a maths based research 
project, with the subject leader Mr W Plewes leading this. The project is based in the 
Kingsway cluster. 

Miss Hays reported on the schools links with the maths hub, with early years looking at 
how to challenge the higher ability children. Governors commented that this was positive to 
hear. 

The Headteacher highlighted the importance of subject leaders gaining a breadth of 
knowledge for their subjects in all year groups from early years through to year 6. 

Governors were informed that the lesson study project would focus on writing this year. 

Outcomes (Overall Effectiveness) 
 
The Headteacher advised that the published data was the same as the data reported in the 
autumn term as the school did not submit any changes. 
 
The Chair commented on the positive achievements reported, highlighting that the pupil 
premium children data at the end of KS2 was higher than national data. 
 
The Headteacher reported that there would be an increased focus on greater depth and 
challenging more able students. 

Behaviour and attitudes 

Governors were advised that all teachers across the school have now attended Team 
Teach training. Governors heard that the training teaches a more restorative approach to 
managing situations with pupils in school.  

Ms S Hadfield explained how she implements the training during situations with children at 
break times. The Headteacher added that it is a learning process for children as they are 
encouraged to take responsibility for their own actions.  

The meeting proceeded to discuss attendance. 

The Headteacher reported that in the autumn term there were 17 children with attendance 
below 90% and this term it has reduced to 14 children.  

Governors discussed the strong systems in place at the school, with letters being sent 
home to parents of children with low attendance and learning mentor’s presence on the 
school gates in the morning. The improvements in attendance this term may also be a 
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result of fewer viruses and holidays being booked.  

Governors enquired about the support the school provides to families who are 
forced to move out of area due to situations outside of their control. Governors 
asked if families are supported with the costs of transport to the school. The 
Headteacher replied that the school is required to mark children as unauthorised absence 
as this is the guidance from the local authority. The school considers individual family 
cases and would support where possible such as offering food vouchers to reduce family 
costs to support with the cost of transport.  

Extra-Curricular Uptake 2019-20 

Governors were referred to a document circulated ahead of the meeting which provided an 
analysis of the extra-curricular uptake 2019-20. 

The Headteacher highlighted that there continues to be a high percentage of pupil 
premium children attending activities and these are funded by the pupil premium budget.  

The school had recently introduced a charge of £1 per activity and this has generated 
around £600 of income which governors agreed was positive. 

Governors reported positive feedback within the local community to the schools offer of 
Lacrosse. 

The Headteacher reported that mindfulness is the least popular activity, and explained that 
the school offers many opportunities to support children’s wellbeing within school and 
through the extra-curricular activities.  

Governors requested further details about the activities which take place at the 
mindfulness club. The Headteacher explained that there are a variety of activities offered, 
which include; music, craft, yoga and exercise. Governors suggested that the school 
consider changing the name of the group to encourage more children to attend. 

Governors asked if the school has received any negative feedback following the 
introduction of the £1 charge. The Headteacher replied that there has been no negative 
feedback.  

Governors commented on the positive opportunities the school offers children. The 
Headteacher explained that teachers are asked to select which half term they would like to 
run a club to balance this over the year. 

The Headteacher reported that during the autumn term the school also received an income 
of £400 from ABCD Dance. The Headteacher had since received a letter to advise that 
ABCD Dance would no longer be able to offer the club after Easter. This was due to 
increased commitments for the dance teacher. 

Governors proceeded to discuss alternative options which the Headteacher could explore 
to replace ABCD Dance.  

Miss H Tebbutt advised that a local school was approached by a street dance teacher who 
was looking to offer trials in schools. Miss H Tebbutt agreed to request further information 
about the street dance offer. 

ACTION 1 

The Headteacher reported that the school has an active Parent Teacher Association (PTA) 
who are holding meetings around specific events that are arranged. A friendship disco was 
held on 13th February for KS2 children and this was a great success. Governors 
commented on the positive event and how it gave children independence. 
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The friendship disco raised £250.  

A film night was currently being arranged for KS1 children and parents. 

Governors expressed their appreciation to Mr T Murphy who was the DJ at the disco and 
did not charge for his time.  

The Headteacher suggested that the money raised be used to fund specific items for the 
school such as a Chromebook, parents can then be advised of how the money has been 
spent to support children’s education. 

Personal development 

The Headteacher reported that the school continues to have strong links with St Mary’s 
Church. Events had taken place at the school on Shrove Tuesday led by Rev Scanlan. 

Governors moved on to discuss an opportunity for the school to work with iSingPOP in 
June. The Headteacher explained that the school had enjoyed previous experiences, 
however it was considered to be quite expensive. The offer has now changed and the 
school can half the costs by having 3 days and not recording a CDs to be sold at the end.  

The Headteacher explained that the profit made from the sale of CDs went directly to the 
company and the school did not receive any money.  

The meeting proceeded to discuss the offer and agreed that it was a fantastic opportunity 
which the school should proceed with. 

The Headteacher moved on to discuss changes at the school to the Growth Mind set way 
of learning, with each class now having a trophy to present at the end of the week and 
children are presented with a certificate. 

Governors were informed that Mrs S O’Mahony-Leach would be leading the staff wellbeing 
audit in school.  

Leadership and Management 

Governors were advised that Mrs C Hallworth and the Headteacher had reviewed the 
Safeguarding audit in great detail and that it would be submitted ahead of the deadline 
which is set for May. The Headteacher shared plans to review the audit with members of 
the Senior Leadership Team (SLT), SENDCO and office staff at the school to ensure that 
everyone is involved and the exercise is valuable.  

Governors noted the schools involvement with a maths research project which was 
discussed during a recent teaching and learning committee meeting. The school continues 
to broaden its links with other schools and is involved with a school linking project, maths 
club cluster and also has links with Trinity High School. The school is currently working to 
build a relationship with Reddish Vale Nursery School to complete the aim to have an 
overview of pupil’s progression from 0-25 years. 

Learning Environment 

The Headteacher provided an update on the roof work. The original timescale set was 12 
weeks, work commenced on Monday morning with the scaffolding in place before 8:30am.  

Governors were advised of potential future costs to upgrade the schools ICT server and 
that the cost was estimated to be between £8,000 and £9,000. During the half term 
Windows 10 was also installed.  

The Headteacher advised that the replacement library furniture is in place. 

The meeting moved on to discuss Asbestos and Legionella audit reports. Following a 
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legionella audit it was highlighted that a section of the pipes in the new toilets poses a risk. 
A query had been raised as this has never been highlighted before. 

The Headteacher and Mrs Hallworth had reviewed the Health and Safety Audit report. Mrs 
Hallworth raised a query regarding the highlighted fire risk associated with classrooms 
having items hanging from the ceiling. The response received stated that the advice given 
should be assessed based on risk by the school.    

A further action raised related to a step ladder which was not attached to the wall. The 
Headteacher explained that the step ladder is lay down on the floor and therefore it was 
considered not to pose a risk.  

Governors heard that the audit report is now RAG rated and that the school complies with 
the majority of areas on the audit and there were some areas identified as best practice. 
There were some recommendations for improvement. Any recommendations made would 
be assessed based on the risk they pose.  

Governors were advised that the school passed the audit overall.  

Finally the Headteacher informed the meeting that the school would be receiving duck 
eggs for the children to observe and care for.  

Rev Scanlan raised some queries regarding the ethical aspect of the school hatching duck 
eggs as they attach themselves to the first person they see. The Headteacher agreed to 
follow this up.  

ACTION 2 

 

The Headteacher updated the governors upon matters arising from the Report: 

• School Improvement Plan 
• Appraisal  
• Behaviour in school 
• Physical Interventions  
• Young Carers 
• Team Around the School 
• Safeguarding matters 

 
The Headteacher was thanked for her report and there not being any further questions it 
was RESOLVED that the Headteacher’s report be received.  

4. CHAIR’S REPORT 

 Governors noted that the One Voice report was discussed during the previous meeting. 

  

5. GOVERNOR DEVELOPMENT 

a) Governing Board Development Plan 

  

b) Induction 

  

c) Training Feedback 
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 Governors were encouraged to attend training courses made available by Governor 
Services.  The Development Governor was advised that the following courses had been 
attended: 

• Mrs C Hallworth,  Health and Safety 

d) Succession Planning 

  

e) Stockport Governor Conference 

 Governors noted that the GOVAS Governor Conference would take place on Saturday 28th 
March 2020 at Marple Hall School.  

  

6. BUSINESS 

a) Full Governing Board Minutes 

 It was RESOLVED that the minutes of the meeting held on 13th November 2020, copies 
circulated previously, be approved and signed by the Chair and authorised for publication. 

b) Action Points from the Previous Minutes 

 The actions raised at the autumn term meeting were duly reviewed. 

c) Pay Recommendations 

 The Pay committee confirmed that recommendations presented by the Headteacher had 
been considered and decisions made.      

d) Consideration of Governor Vacancies 

 The following vacancies on the governing board were noted:  

2 Foundation Governor vacancies 

Rev Scanlan advised that there is a prospective governor who attends St Mary’s church. 
The clerk requested that Rev Scanlan ask the prospective governor to contact her to 
discuss the application process.  

e) Policies for Approval 

 The following policies had been circulated prior to the meeting and were APPROVED by 
the governing board: 

 Anti-bullying 

 Data Protection 

 Data Breach 

 Young Carers 

 Education of Sick Children 

 Attendance 

 The Accessibility Plan  
 

f) Safeguarding Audit 

 The Headteacher referred to discussions during item 3. 

g) Pupil Premium Report to Governors 
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7. RESOURCES 

a) Committee Minutes 

 The minutes of the committee meeting held on 29th January 2020 were noted by the 
governing board. 

b) Matters Arising from the Previous Minutes 

  

c) Ratification of Policies  

 Governors noted committee approval of the following policies: 

 PPE Policy 
 

The policy was duly RATIFIED by the governing board. 

d) Budget Update 

  

e) Approval of the Budget 2020/21 

 The Headteacher reported that she was awaiting budget information from the local 
authority, the budget would then be set. 

f) Changes to the Buyback of LA Services 

 Information was currently being received and increases were highlighted. 

g) SFVS 

 The Headteacher confirmed that the Finance Report and SFVS had been reviewed and 
returned to the school with a recommended amendment made to the finance report. 

The Headteacher presented the Finance Manual to the governing board.  

8. TEACHING AND LEARNING 

a) Committee Minutes 

 The minutes of the committee meeting held on 15th January 2020 were noted by the 
governing board. 

b) Matters Arising from the Previous Minutes 

  

c) Ratification of Policies  

 Governors noted committee approval of the following policies: 

 Young Carers 

 Education of Sick - Children 

 Anti-bullying 

 Attendance Policy 

The policies were duly RATIFIED by the governing board. 
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9. BRIEFING PAPERS FROM STOCKPORT LOCAL AUTHORITY 

  Governance Update 

  Early Years Update 

  Stockport Guidance on Responding to Anxiety-Based School Avoidance 

 Governors noted the guidance within the reports.   

  

10. DATES 

a) Full Governing Board 

 Tuesday 23rd June 2020, 6pm. Rev Scanlan sent her apologies 

b) Committee Meetings 

 Resources Committee 
Wednesday 29th April 2020, 6pm 
Teaching and Learning Committee 
Tuesday 19th May 2020, 6pm. Miss K Hays sent her apologies.  
 

11. ANY OTHER BUSINESS 

a) End of Term of Office 

 The meeting was informed that the following governor’s term of office would end on the 
27th April 2020.  It was noted that she would be eligible for re-election: Ms A Murphy 
 

 The Headteacher and Clerk to agree an election timetable for the parent governor 
vacancy. 

 ACTION 3 

 The meeting was informed that the following governor’s term of office would end on the 8th 
March 2020.  It was noted that she would be eligible for re-appointment: Mrs R Grant 
 
It was AGREED that Mrs R Grant be re-appointed as an Associate Member for a further 4 
year term of office from 9th March 2020. 
 

b) School Residential Trips 

 The Headteacher confirmed that all planned residential trips have been arranged and 
approved by the Governing Board. School is awaiting local authority approval.   

c) Approval of INSET days 

 The Headteacher advised that inset days for 2020-21 have not been set however the 
school would be looking to follow a similar pattern to previous years. 
 

d) Coronavirus 

Governors enquired about the policies in place relating to the coronavirus outbreak. 
The Headteacher advised that the school follows the PHE and local authority guidance and 
is supported by Mr B Kirkman, Service Manager.  

The Headteacher reported that the school receives weekly updates and that the risk 
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continues to be low.  

Governors heard that the school has an advice poster displayed and will continue to follow 
the advice to ensure that parents are fully informed.  

The Headteacher stated that the school is vigilant and aware of regions which families are 
travelling to ensure that the government guidance is being followed.  

 

 With no further business to discuss, the Chair thanked everyone for attending and the 
meeting closed at 7:30pm. 
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ST MARY’S CE PRIMARY SCHOOL 

 SPRING TERM 2020 GOVERNING BOARD MINUTES 

MEETING ACTION POINTS 

 

ACTION  

POINT 

ACTION REQUIRED ACTION FOR DATE ACTION TO 

BE COMPLETED 

1 Miss H Tebbutt agreed to request further 

information about the street dance offer. 

Miss H Tebbutt Summer Term 

meeting 

2 Rev Scanlan raised some queries 
regarding the ethical aspect of the school 
hatching duck eggs as they attach 
themselves to the first person they see. 
The Headteacher agreed to follow this up.  

The Headteacher  Post meeting 

3 The Headteacher and Clerk to agree an 
election timetable for the parent governor 
vacancy. 

The 

Headteacher/Clerk 

27th April 2020 

    

 


