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ST.MARY’S C.E. PRIMARY SCHOOL GOVERNING BOARD MINUTES 

AUTUMN TERM 2016 

Date:  16th November 2016 
Time:  6.30 pm 
Venue: The School 

 
GOVERNORS PRESENT 

Mrs Y Guariento, Mrs A Murphy, Ms J Grundy, Mrs E Irving (Headteacher), Miss H Tebbutt, Mrs L 
Appleton (Chairperson), Mr G Phillips, Mr G Dixon, Mr N Palin 
 
 
IN ATTENDANCE 
Ms S Hadfield   Associate Member 
Ms R Grant    Associate Member 
Ms L Robinson   Associate Member 
Mr Clive Larsen   Associate Member 
Mrs J Hill    Clerk 
 
 
1. WELCOME AND APOLOGIES FOR ABSENCE 

Governors were welcomed to the meeting by the Clerk; apologies for absence were 
received and accepted from Mrs Botting and Mrs Brennan.  [Post meeting it was noted that 
apologies had been received from Mrs A Baguley.] 

2. ELECTION OF CHAIRPERSON 

The Clerk invited nominations or expressions of interest for the role of Chairperson; Mrs 
Appleton expressed an interest.  It was proposed by the Headteacher, seconded by Mrs 
Grundy and unanimously RESOLVED that Mrs Appleton be elected Chairperson for the 
agreed term. 

Mrs Appleton in the Chair. 

ELECTION OF VICE-CHAIRPERSON 

Nominations or expressions of interest were invited in the position of Vice-Chairperson; Mrs 
Grundy expressed an interest.  It was proposed by Ms Robinson, seconded by Mr Phillips 
and unanimously RESOLVED that Mrs Grundy be elected Vice-Chairperson for the agreed 
term. 

3. DECLARATION OF INTERESTS 

a) Declaration of Interests in Any Agenda Items 
 
 Governors were asked to declare any personal, business or financial interest in any agenda 

items; there were not any declarations made.  Governors were reminded that they should 
declare any interest should it arise during the meeting. 

 
The Chair of Governors explained that Mr Larsen was not eligible to be a Foundation 
Governor any longer.  Following a discussion, it was unanimously RESOLVED that Mr 
Larsen be appointed as an Associate Member for a four year term of office with effect from 
1st September 2016. 
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b) Signing of Business Interest Form 

 Governors were requested to complete and sign the previously circulated declaration forms 
and return them to the Headteacher for retention in school. 

c) DBS Checks 

 The Headteacher confirmed that DBS checks were in place for all governors and associate 
members. 

6. a) Eco School Update 

This item was taken early.  Mrs Moran, (year 2 class teacher and school lead for Forest 
Schooling and Eco Developments) explained about Eco Schools, who is involved in the 
school committee and that the school is looking to achieve the green flag award; part of the 
award requirements is the involvement of children.  Five pupils from the committee 
attended the meeting to give a presentation to governors.  Following the presentation, the 
criteria for achieving the green flag award were circulated to governors and governors 
asked the children questions regarding the award. 

4. BUSINESS 

a) Discussion and Review of Committee Membership, Appointment of Linked Governors, 
Remits 

Governors discussed and reviewed committee membership and linked governors as per 
Appendix 1.  It was noted that the Committee Remits had been reviewed as part of the 
Governor Induction Policy, which had been accepted by governors. 

b) Election of Committee Chairpersons 

Governors unanimously RESOLVED that Mr Philips be elected Chairperson of the 
Resources committee for the agreed term. 

Governors unanimously RESOLVED that Mrs Appleton be elected Chairperson of the 
Teaching and Learning Committee for the agreed term.  

c) Review of Policies 

The Governing Board agreed that a review of their existing policy portfolio would take place 
throughout the academic year as required at the relevant committee. 

d) Review of Open Government 

Governors resolved that they would continue to adopt the Open Government policy; 
Governing Board meetings would be open to the public, subject to the exclusion of 
observers for confidential items. 

e) Review of Governing Board Code of Conduct 

Governors were referred to the previously circulated document and it was AGREED that 
the new Governing Board Code of Conduct 2016 would be adopted.  The Chairperson 
highlighted the importance and onus put on the Governing Board by the changes brought 
about by Ofsted, along with the level of commitment required by governors; the school is 
fortunate to have a very committed Governing Board.  Governors were reminded of the 
confidentiality aspect of being a governor. 
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f) Approval/Ratification of Safeguarding Policy 

The Headteacher highlighted the changes to the updated safeguarding policy, which had 
been circulated prior to the meeting, and this was duly APPROVED by the Governing 
Board. 

g) Approval/Ratification of the Pay Policy 

The Headteacher explained the process and the suggested changes to the model pay 
policy; once governors have approved the changes the draft policy will be passed to staff 
for consultation.  Once staff have been consulted, the policy will be returned to the 
Governing Board for approval via the Pay Committee.  Governors AGREED to the changes 
outlined and were advised that once the policy is finalised, any pay increments will be 
backdated to 1st September 2016. 

h) Complaints Policy 

The Headteacher highlighted the policy, the complaints process and that there were not any 
changes to the policy, it was due for its three yearly review.  Governors duly APPROVED 
the policy. 

i) Data Protection Policy 

The Headteacher highlighted the updated policy which had previously been circulated.  
Governors duly APPROVED the policy. 

j) Health & Safety Policy 

This policy was due for its annual review and had been previously circulated.  The 
Headteacher highlighted the changes which related to air conditioning in the ICT suite, that 
buybacks are now through a different provider and contact details had been changed. 
Governors APPROVED the policy.  

k) Model Attendance Policy 

Headteacher outlined the purpose of the policy and it was AGREED that as this is not a 
statutory policy, governors did not want to adopt it. 

l) Previous Governing Board Minutes 

RESOLVED – that the minutes of the meeting held on 29th June 2016, copies circulated 
previously, be approved and signed by the Chairperson and authorised for publication.  

m) Matters Arising from Previous Governing Board Minutes 

There were not any matters arising. 

n) Action Points from Previous Governing Board Minutes 

The actions raised at the summer term meeting were duly reviewed as follows: 

  
MINUTE 
POINT 

 
ACTION REQUIRED 

 
ACTION FOR 

 
UPDATE 

7a Report back on 
KLAD grid answers 

Dev Gov Deferred to future meeting 
date 

11b Send letter to 
DEFRA 

Headteacher  Letter sent 
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o) Committee Minutes 

It was resolved that the minutes of the following meetings, copies circulated previously, be 
approved and signed by the Chairperson and authorised for publication: 

Teaching and Learning  12th October 2016 

Resources    19th October 2016 

p) Matters Arising from Previous Committee Meetings 

There were not any matters arising. 

q) Action Points from Committee Meetings 

Actions raised at the committee meetings were duly reviewed as follows: 

Teaching and Learning: 

Sports Coaching:  it had been queried whether it was worth employing the sports coach 
directly.  The Headteacher had discussed the issue with the coach and advised governors 
that it is more cost effective to have a contract with the coach, rather than as an employee. 

Resources: 

Lettings Policy:  Governors ratified the Lettings Policy. 

 
5. RESOURCES 

a) Budget Update 

Budget packs had previously been circulated to governors; the Headteacher explained that 
some salary payments are awaiting the pay policy approval.  The Headteacher highlighted 
the possible cut to the budget of approximately £31,000 in the following academic year.  It 
was noted that school resources had been kept up to date on a rolling programme and that 
the school should be able to sustain this cut in the following year due to a healthy carry 
forward from the current financial year.  Governors agreed to bring forward the 
refurbishment of the Key Stage 2 toilets to the Easter holidays. 

b) Approval of School Fund Audit/Audit Arrangements 

Governors were advised that the School Fund audit date had been set for 7th December 
2016. 

6. HEADTEACHER’S TERMLY REPORT 

a) Eco School Update 

This had been covered earlier in the meeting. 

b) Questions and Discussion: 

 The table in page 1 was highlighted, showing the school’s characteristics.  It was 
noted that there are more boys than girls in school in total; Key Stage (KS)2 has more 
boys, whereas KS1 has more girls.  The number of girls is increasing and balancing 
out.  There is currently a decline in minority, ethnic and English as an Additional 
Language (EAL) pupils, although there is still a high percentage of pupils with special 
educational needs and disability (SEND).  It was noted that the school is above the 
national average on stability; previously the school has had high mobility. 
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 An anomaly on page 3 was highlighted; there are three pupils with Educational Health 
Care Plans (EHCP). 

 Staffing: governors were updated on the changes including the new member of staff 
in the school office. 

 Achievements and Standards: 

 KS1 pupils meeting the expected standard in reading, writing and mathematics 
were lower than the provisional national average.  This is an area for the school 
to review, develop and focus on; this is now the current Year 3 class and 
interventions are continuing. 

 KS2 results showed the school to be above the floor standard of 65% and 
although the data is not yet validated, the school is not classed as a coasting 
school; the Chairperson outlined the definition of a coasting school and 
congratulated everyone at the school on their results. 

 Ofsted data dashboard is now published, the Headteacher highlighted to governors 
what the dashboard is, and areas to look at. 

 Walk to school fortnight: 90% of children were involved; children living further away 
managed to walk part of the way, due to parents parking further away.  Has there 
been an increase in cars at school since?  Yes, but not to the previous levels, 
although this may change as the weather worsens. 

 Mrs Guariento stated that it has been highlighted at area committee that parents 
dropping off children make the traffic very busy with serious problems. 

 Staff development: all staff are individually developing projects across school, 
bringing new initiatives in to school which will impact on children’s learning. 

 An Inset day had been held based on the use of ICT to improve writing, using 
different applications to support writing.  Ms Grant explained how one of the 
applications - Seesaw – works; it is very user friendly and uses video rather than 
photos.  IPads can be used more extensively and children can access their own 
folder to add evidence, which is then submitted to the teacher for approval before it 
shows online.  Are these applications just for use in school?  There is a link that 
parents can access to view their child’s folder, for the future, but the school is just 
using it for evidence at the moment.  Miss Tebbutt explained the different levels of 
access that will be available for parents in future, commenting further that the 
application is much easier to save as evidence; the Headteacher explained the 
benefit of being able to revisit the evidence.  In answer to a question, the 
Headteacher stated that homework is on the Virtual Learning Environment 
(VLE). 

 BAX audit (page 13):  The asset management is now being carried out in-house, and 
governors were advised that a copy of the audit is available for governors if they want 
to view it. 

 Dates: forthcoming events were highlighted; governors were invited to attend events.  
The Headteacher highlighted the I Sing Pop video which only effectively takes up one 
day of school, and then the children perform in a concert. 

 Will there be a letter in book bags to say children have had the flu injection?  
Yes, each child will be given a slip and a sticker. 
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The Headteacher was thanked for her report and there not being any further questions it 
was RESOLVED that the Headteacher’s report be received. 

7. STANDING ITEMS 

a) School Improvement Plan (SIP) 

Committees are working through the SIP; nothing has changed other than the actions which 
have been completed.  Is the pre-learning helping?  It is difficult to assess at the moment, 
but children seem more confident and more willing to put their hands up to respond in 
lessons. 

 
b) Appraisal and Pay Update 

 
Governors were referred to the relevant section of the Headteacher’s report and advised 
that the process was on-going.  In addition, the annual note of visit for 2015/6 is available 
on the VLE for governors. 

 
c) Report on Racist, Bullying or Homophobic Incidents 

The Headteacher reported that there had not been any racist incidents in school during the 
summer term; the Clerk provided a nil return form, which was completed and signed by the 
Headteacher and Chairperson.  The Clerk then undertook to return the form to the 
appropriate section within Services to People. 

The Headteacher reported that there had not been any incidents of bullying or homophobic 
behaviour during the summer term. 

d) Report on Physical Incidents  

The Headteacher reported that there had not been any incidents during the summer term 
where the use of physical intervention procedures had been necessary. 

e) Young Carers Update 

One child is not considered to be a Young Carer any longer; the school currently has three 
Young Carers. 

f) Stage on the Local Authority School Protocol and School Improvement Adviser’s Annual 
Report 

This was deferred to the spring term as a report has not yet been issued. 

8. GOVERNOR DEVELOPMENT 

a) Governing Body Development Plan 
b) Induction Plan and Process 
c) Succession Planning 
d) Training Feedback 
e) KLAD Grid Outcomes 
 

The Development Governor was not present at the meeting.  It was noted that there has 
been a difficulty getting governors together to create the Induction Plan, but the 
Headteacher is conscious that there are new governors who have not had any induction.  
The Headteacher offered to give new governors a tour of the school, on a date to be 
arranged before the end of term. 

ACTION 
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9. BRIEFING PAPERS FROM STOCKPORT LOCAL AUTHORITY 

a) Schools’ Finance Update 
 
Governors noted the report. 

b) Changes to School and College Accountability Measures 

Governors noted the report. 

c) SEND Area Inspections 

Governors were advised that a link will be made to all school offers on schools’ websites to 
help parents. 

d) The Apprenticeship Levy 

The Headteacher highlighted this, explaining the process and the hope to be able to share 
an apprentice with another school; schools are waiting for further input from the Local 
Authority as there is a difficulty with the school holidays element. 

e) Safeguarding 

 Governors noted the report. 

f) Early Years Update – Extended Entitlement to Childcare 

g) Early Years Update – Paediatric First Aid 

 The guidance was noted. 

h) Advisory Group on Governance (AGOG) – Reducing Teacher Workload 

 Governors noted the report. 

i) Governance – Confidentiality 

Governors have previously resolved not to use GovernorHub, but were reminded of the 
need for confidentiality at all times. 

10. DATES 

a) Full Governing Board 

Wednesday 8th March 2017 at 6.30pm 

Wednesday 28th June 2017 at 6.30pm 

b) Committee Meetings 

Resources:    Wednesday 1st February 2017 at 6.30pm 
     Wednesday 3rd May 2017 at 6.30pm 

Teaching & Learning:  Wednesday 11th January 2017 at 6.30pm 
     Wednesday 17th May 2017 at 6.30pm 
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11. ANY OTHER BUSINESS 

The school were congratulated on having achieved the Leading Parent Partnership Award 
(LPPA). 

Miss Tebbutt and her team were congratulated on achieving the silver award certificate in 
the Primary Science Quality Mark. 

a) Sharing Email Addresses - GOVAS 

The Clerk explained that the annual request to share their email information was made to 
ensure that GOVAS had up to date records; this information would not be used or shared 
outside GOVAS. 
 
Governors duly AGREED the request to pass email information to GOVAS. 
 

b) Sharing Email Addresses – NGA 
 

The Clerk explained that as part of the Local Authority’s standard membership package 
with the NGA, all governors were entitled to receive weekly e-newsletters; three nominated 
governors would also receive the bi-monthly Governing Matters magazine by post.  It was 
confirmed that personal information would not be used or shared outside the NGA. 
 
Governors duly AGREED the request to pass contact details to the NGA. 

 
c) End of Terms of Office 

The meeting was informed that the following governors’ terms of office would end on the 
31st December 2016.   
 
Ms J Grundy  Parent Governor 
Ms S Hadfield  Associate Member (with voting rights) 
 
It was agreed that the election timetable for the parent governor vacancy should commence 
on the first day back at school in January 2017. 

ACTION 
 

Governors duly re-approved the appointment of Ms Hadfield as an Associate Member for 
another four years with effect from 1st January 2017. 

 
 

With there not being any further business to discuss, the Chairperson thanked everyone for 
attending and the meeting closed at 8.32 pm. 
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MEETING ACTION POINTS 

 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
MINUTE 
POINT 

 
ACTION REQUIRED 

 
ACTION 
FOR 

 
DATE ACTION TO 
BE COMPLETED 

4g Pay Policy to be given to staff for 
consultation 

Headteacher  

7f Stage on Local Authority Protocol and 
School Improvement Adviser’s Annual 
Report deferred to spring term 

Clerk/ 
Headteacher 

Spring term meeting 

8 Arrange tour of school for new governors Headteacher Before the end of 
autumn term 

11c Parent Governor election Clerk/ 
Headteacher 

9th January 2017 


