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ST MARY’S CE PRIMARY SCHOOL GOVERNING BOARD MINUTES 
 

SPRING TERM 2019 
 

         Date: 6th March 2019 

         Time: 6pm 

         Venue: The School 

GOVERNORS PRESENT 

Mrs Y Guariento (Chair), Mrs E Irvin (Headteacher), Mrs J Botting, Ms T Brennan, Mrs S Brooks, Mr 
G Dixon, Mrs J Grundy, Mrs C Hallworth, Mrs A Murphy, Ms L Robinson, Ms H Tebbutt, Mr M 
Sackville-Ford 

 

IN ATTENDANCE 

Mrs S Hadfield  Associate Member 

Rev C Larsen  Associate Member 

Rev H Scanlan Prospective Governor 

Mrs D Wood   Governor Support Officer 

 

1. WELCOME AND APOLOGIES FOR ABSENCE 

 Governors were welcomed to the meeting.  Apologies for absence were received from 
Mrs R Grant and accepted by the governing board. 

Apologies for late arrival were received and accepted from Mrs J Grundy. 

Apologies for early departure were received and accepted from Rev H Scanlan. 

  

2. DECLARATION OF BUSINESS INTERESTS 

 Governors were asked to declare any business, financial or personal interests in any 
agenda items; no declarations were made. 

 Governors were reminded that they should declare any interest which arose during the 
meeting. 

 Consideration of Vacancies 

 Governors noted and discussed the individual merits of Mr M Sackville-Ford, prospective 
candidate for co-option to the vacancy on the governing board. 

 A vote was taken and it was duly RESOLVED that Mr M Sackville-Ford be appointed to 
the governing board for a four year term of office with effect from 6th March 2019. 

  

3. BUSINESS 

a) Full Governing Board Minutes 

 It was RESOLVED that the minutes of the meeting held on 14th November 2018 , copies 
circulated previously, be approved and signed by the Chair and authorised for 
publication. 
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b) Action Points from the Previous Minutes 

 The actions raised at the autumn term meeting were duly reviewed. 

 Action 3 – The clerk agreed to email copies of the Governor Skills Audit to all 
governors to be completed and returned to the Development Governor. Ms Tebbutt 
confirmed that she had received the majority of governor skills audits and added the 
information to the matrix.  

c) Committee Minutes 

 The minutes of the following meetings were noted by the governing board: 

Teaching and Learning Committee (16th January 2019) 

Resources Committee (13th February 2019) 

6:08pm Mrs S Brooks in attendance  

e) Model Policies for Approval 

 • Anti-Bullying 

The updated Anti-Bullying Policy had been circulated to governors ahead of the meeting.  

The Headteacher explained that the school had conducted a Parent Survey and one of 
the areas highlighted was bullying, with parents commenting that they were unsure how 
the school would deal with incidents of bullying. Parents commented that they were 
confident that the school would deal with incidents of bullying effectively, however they 
have not encountered such a situation.  

The Headteacher and Ms H Tebbutt had met with the school council and asked them 
questions regarding bullying, such as how they would identify if someone was being 
bullied. Ms Tebbutt explained that members of the school council have agreed to be 
representatives for bullying and ensure that children are aware of what to look out for to 
identify any child who may be being bullied.  

Ms Tebbutt commented that members of the school council are proud to have extra 
leadership skills and it is hoped that children will start to discuss the schools approach to 
tackling bullying with their parents. 

The Headteacher stated that the school council was presented with a map of the school 
and asked to identify areas where they feel most safe. Interestingly the calm zone was 
identified as a play zone and ways to change this were discussed with some great ideas 
shared.  

• Drugs Policy and Smoke Free Policy  

The Headteacher explained how the policy includes members of staff.  

Governors noted that the school was a smoke free zone, with the Headteacher 
explaining that electronic devices do not contain tobacco and they are therefore not 
officially included in the smoke free policy. However, due to the residues from the 
electronic devises they are covered under COSHH.   

Governors asked if parents observe the policy. The Headteacher confirmed that 
parents do when they are on the school site, however cigarette ends are found on the 
floor just outside of the school gates. Governors discussed whether a bin for parents to 
dispose of their cigarettes should be considered or if this would encourage smoking. 

 The above-named policies had been circulated prior to the meeting and were duly 
APPROVED by the governing board.  
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f) Section 128 Checks for Governors 

 The local authority (LA) has recommended that Section 128 checks are carried out by 
the school and that the Single Central Record is updated with this information.   

 Rev Clive Larsen stated that his DBS check may have expired. The Headteacher agreed 
to follow this up. 

 ACTION 1 

4. RESOURCES 

a) Budget Update 

 The Headteacher presented a pack of documents which had previously been circulated 
to all governors. 

Governors heard that there would not be any further expenditure, with the predicted 
carry forward figure reported as 9%.  

The Headteacher explained that the budget has been carefully managed with savings 
identified where possible.  

Capital Expenditure was reported as £32,737. The Headteacher explained that this 
money must be used to fund building projects which must cost more than £3,000. 
Governors heard that the school has carried forward money from previous years 
following authorisation from the Local Authority, to support with the cost of the roof work.  

The Headteacher reported on a meeting she attended with Mr S Bell, Head of Service – 
Commissioning of School Places, Mr B Byland and Mr P Fox. The options identified for 
the school roof were discussed during the resources committee meeting and were 
outlined for governors consideration: 

Option 1 – This would cost £89,000 and would involve removing the stones and putting 
wet pour on the roof before replacing the stones. The Headteacher explained that there 
would be no guarantees with this option, and that over Christmas this was tried and there 
were further leaks.  

Option 2 – This would cost £220,000 and would involve putting a new roof on top of the 
existing roof. 

Option 3 – This would cost £243,000 and would be a new tapered roof on top of the 
current roof, with the internal drains no longer needed.  

The Headteacher advised governors that she had attended a number of meetings and it 
has been agreed that the school would be required to contribute £33,000 towards the 
cost of the roof, with the Local Authority making a substantial contribution. Governors 
heard that if the school declines the options available then the money would be allocated 
to another school.   

Following a lengthy discussion, governors AGREED to proceed with option 3.  

Governors asked if the school would be looking to secure a loan for their 
contribution, as discussed in the resources committee meeting. The Headteacher 
explained that initially the school was looking to secure a loan which would also cover 
the cost of replacing the whiteboards. However, AVA conducted an audit at the school 
and advised about an opportunity for the school to source whiteboards from another 
school. The school was also advised not to replace the projectors as these will work 
better with the new whiteboards.  

Therefore a loan will not be required to fund the school roof and whiteboard replacement, 
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however the school would be considering taking out a £10,000 loan as a contingency in 
case this is needed for unpredictable building works.  

Governors were referred to the budget monitoring report which was included in the 
circulated documents. 

The Headteacher highlighted that the supply costs appear to be high, however this is not 
a result of staff absence cover but rather cover for members of staff to attend CPD and 
training. Also, Mrs Grant decided to extend her maternity leave and therefore her class is 
being covered by a supply teacher. The supply member of staff will be moved to a 
permanent contract from 15th June as previously agreed, as they will be able to provide 
cover for another staff member’s maternity leave. 

SFVS 

The Headteacher reported that an action raised during the SFVS meeting was for the 
school to explore ways in which they can raise addition funds, this could be through 
lettings. Governors discussed the challenges with the school offering lettings, due to the 
open plan layout. Field lettings could be explored however portable toilet facilities would 
need to be included.  

Governors heard that the majority of after school clubs are offered free of charge, with 
ABCD Dance charging a small fee and donating amounts to the school on a termly 
basis. The resources committee had discussed the option of introducing a charge to 
ABCD Dance. 

The Headteacher explained that the sports coach offers the school a reduced rate for 
providing lessons and this is offset by the income which would be received by charging 
them a fee for the after school club.  

Governors heard details of an Eco Bid which may provide money towards the school 
roof.  

The Headteacher asked governors to share any ideas they may have for increasing the 
school income, including any benefits of extending the after school club.  

b) Approval of Budget 2019/20 

 Governors APPROVED the Budget Plan 2019/20. 

c) Approval of School Fund Audit Arrangements 

 Governors noted that Mr T Martin had attended in December to complete the school fund 
audit. 

d) To Consider and Approve Any Changes to the Buyback of LA Services 

 The Headteacher reported that information for some of the LA Buyback Services had 
been received, however the school was still awaiting information for some of them.  
 
Governors heard that the school would be looking to alternative providers for their drains 
cover following the issues they have had with the current provider missing the post which 
was going through a drain despite them completing annual checks. The school would be 
looking to contact a company directly rather than going through the Local Authority. 
Governors AGREED. 
 
The Headteacher reported on issues the school has faced with Sports Safe, a company 
who conduct an annual audit of the PE and Sports equipment. Sports Safe attended the 
school in September and advised on damaged equipment however they then lost any 
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record of the visit and when asked to conduct a further visit they advised that the records 
had been found. The company agreed to repair and replace the equipment in April which 
governors agreed was too long to wait. 
 
18:33 Ms J Grundy in attendance 
 

  

5. HEADTEACHER’S TERMLY REPORT 

 The Headteacher’s Report had been circulated to the governors prior to the meeting and 
questions were invited: 

The Headteacher commented on how proud she is of the way in which the school has 
continued to progress and develop over the past two years, whilst there has been a lot of 
staff changes and developments. There have also been a number of new governors 
joining the governing board, including the appointment of a new chairperson.   

A governor commented that the success is a result of the security of the schools 
foundations.  

Ms H Tebbutt stated that she felt that the success was also a result of the Headteacher’s 
approach to change, as all eventualities are explored before settling on the next steps.  

The chair added that the low staff absence data supports this. 

Governors asked how many year 6 children would be going to Trinity High school. 
The Headteacher replied that this was 14 children which equated to 50%. 

Governors were referred to Appendix 1 ‘Staffing Structure’. 

As previously discussed, Mrs Anstey would continue to cover the year 6 class for the rest 
of the year to provide stability for the cohort. The Headteacher explained the plan to 
cover a forthcoming maternity leave and how the school will ensure that cohorts have 
stability. 

The Headteacher reported that there was currently 203 pupils on roll, with a number of 
families moving out of the area for various reasons. 

Governors enquired about the number of pupils joining the school. The 
Headteacher replied that there have been a number of families visiting the school for a 
tour, however the waiting lists are for year groups where there are no places available. 
Governors heard that there are twins waiting for a place in year 3 however there is only 
one place and this must be kept until there are two places for them. 

Governors referred to local schools recent Ofsted visits, and asked if the school 
had received any enquiries from prospective parents following this. The 
Headteacher replied that she is not aware of any.  

The meeting proceeded to discuss members of staff attending subject leaders CPD. The 
Headteacher advised that when members of staff attend training courses they take an 
iPad with them to write a report which can be displayed in the staff room for members of 
staff to read. Updates are also included in staff meetings and the school development 
plan.  

Governors were informed about the schools focus on DEAL, with all members of staff 
invited to attend training provided during an inset day.  

Governors moved on to discuss attainment, with the Headteacher explaining that 
children have an understanding of spelling, punctuation and grammar (SPAG) therefore 
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the school has been focusing on increasing vocabulary and improving the style of 
writing. This is being developed through reading and drama.  

The Headteacher discussed how the school is looking at immersing children in the texts 
by offering them experiences to support them with their writing. Examples of immersion 
were provided.  

Governors discussed if the school is using any other methods to increase 
reading. The Headteacher replied that the school is using Salford Reading, which 
introduces comprehension.  

The Headteacher presented the form which the school completes to track children’s 
progress.  

Ms Tebbutt moved on to report on the success of Read, Write, and Perform. Ms Tebbutt 
explained how the texts are quite challenging and support with increasing children’s 
vocabulary. The school has also introduced carousel, with whole class guided reading. 
Governors heard that this is working well in KS1. 

The Headteacher discussed the phonics screening test, and how the school is 
supporting those children who did not pass the screening in year 1. Governors heard that 
there is a group of children in year 3 who did not pass the test in years 1 or 2 and 
continue to receive support to ensure that they can access the texts. 

Governors enquired about the reasons for the school deciding not to ask children 
to dress up for World Book Day. The Headteacher explained that historically parents 
would buy costumes for their children which were characters they didn’t know. Last year 
children were asked to dress up as a verb or adjective and this year the school would be 
reading books in the library and linking in with national science week.   

The Chair reported on a school visit which she attended with Mr A Tomlinson, Senior 
School Improvement Advisor, who is relatively new to the school. The Chair discussed 
the positive observations Mr Tomlinson made during the visit. 

6:58pm Ms T Brennan left the meeting 

Governors moved on to discuss children’s books. Ms Tebbutt explained that it can be 
difficult to identify the benchmark task and final piece in children’s books, and therefore 
the school has been discussing ways to make this clearer whilst maintaining the school 
ethos. 

Ms Tebbutt explained that the benchmark task was the initial piece of writing which 
informs teachers about areas of focus for individual children. Children then write the 
piece of work again following input from teachers and this is the final piece.  

7:00pm Ms T Brennan returned to the meeting 

7:00pm Ms A Murphy left the meeting 

Ms Tebbutt stated that the school would be introducing a sticker to be put on the final 
page stating ‘I am proud of my published writing’. 

7:02 pm Rev H Scanlan left the meeting 

The Headteacher reported that Ms K Hayes continues to work to raise the profile of 
sports within school. With children attending Basketball sessions at Reddish Vale Sports 
Centre after school, and the school now having a netball team which would be 
participating in a tournament next week.  

The Headteacher moved on to discuss the schools involvement with a school linking 
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project, where they have been linked with Cheetham CE Community Academy. The 
school has a high ethnicity population and is a 3 form entry school.   

The meeting proceeded to discuss the breakdown provided for the autumn term data. 
The Headteacher explained that there is a cycle in place at the school, with assessments 
being built into lessons. Pupil Progress meetings are then held to discuss any 
intervention programmes required.  

The Headteacher reported that there are a high number of children joining the school 
below Age Related Expectations (ARE), with a high number of summer born children.  

Governors asked if there is a high number of Pupil Premium children. The 
Headteacher replied that there was not. 

Governors heard that out of the 30 children who joined the school in September, 77% 
were below the baseline with a lot of communication problems identified. 

7:07pm Ms A Murphy returned to the meeting 

The Chair discussed a conference she attended regarding school readiness.  

Governors asked how the reception data compares to other schools. The 
Headteacher confirmed that she could look into this further. 

Personal Development and Welfare 

The Headteacher reported on the success of Ms S Hadfield meeting parents and 
children at the gate in the morning and taking any messages.  

Governors heard that from an attendance perspective the school has systems in place 
which are actively used.  

The Headteacher reported that there are currently 12 children with poor attendance 
being monitored by the school, this was an improvement compared to 19 children this 
time last year. 

Governors were informed that the school is hosting monthly wellbeing assemblies, with 
staff meetings held and yoga sessions. Ms H Tebbutt was a trained yoga teacher and 
currently runs classes for the children. A Lego group has also been set up and has 
received a large response.  

The Headteacher advised that the school continues to hold curriculum days, with a 
science teacher from Withington Girls School attending tomorrow to lead science 
workshops. Governors were invited to attend and observe.  

On 15th March, Comic Relief Day, Mr Andrew Gwynne MP would be attending to discuss 
the Arts Mark.   

Governors heard that during the week before the school closes for Easter, Rev H 
Scanlan would be working in partnership with activities to share the Easter experience. A 
service would also be attended at the church on the first day back from the holidays. 

Moving on to discuss behaviour, the Headteacher reported that during the Autumn Term 
there was a one day exclusion.  

Governors asked if the exclusion had the desired impact. The Headteacher replied 
that the child is being supported by the Behaviour Support Service. 

Governors heard that Ms S Hadfield would be attending Emotional Literacy Support 
Assistant (ELSA) training and would be sharing her knowledge with members of staff on 
her return. 
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The Headteacher reported on the effectiveness of mentors working with Recently 
Qualified Teachers. 

Governors discussed the removal of the stage lighting and asked if the school had 
donated the old lights. The Headteacher confirmed that they had, and that they were 
removed free of charge. 

Governors were referred to the information provided regarding the outcomes of the 
recent Parent Questionnaire. The Headteacher explained that the school added the 
option for parents to comment on questions.  

The Headteacher explained that comments made by parents in relation to bullying were 
mainly that they have not experienced this at the school.  

Governors referred to comments made from parents enquiring about the school 
teaching additional languages, and asked if the school would consider introducing 
lessons which parents could pay for. The Headteacher agreed that the option of an 
after school club could be explored.  

Governors highlighted the positive comments the school received from parents, with only 
one strongly disagree in relation to homework. Governors agreed that this reflects the 
engagement of parents.   

Governors enquired about the number of parents who completed the survey. The 
Headteacher replied that this was around 31%, with 3 completed surveys received after 
the deadline. 

 The Headteacher was thanked for her report and there not being any further questions it 
was RESOLVED that the Headteacher’s report be received. 

  

6. STANDING ITEMS 

a) School Improvement Plan (SIP) Update 

 Governors were referred to the relevant sections within the Headteacher’s report and 
noted that the school was working towards meeting the objectives set. 

 Stage on the LA School Protocol of the School Improvement Adviser’s Annual Report 

The Headteacher reported that the school was green. Copies of the report were included 
in the documents circulated to governors.  

b) Appraisal Update 

 The Headteacher confirmed that the process was ongoing.  

c) Behaviour in School and Hate Incidents Update 

 The Headteacher reported that there had not been any hate incidents in school during 
the autumn term. 

Governors were informed that the school had been contacted by concerned parents who 
wished to report issues with messaging taking place between year 6 pupils on a 
WhatsApp group. The Headteacher advised that the school was working closely with 
parents to tackle any issues.  

d) Update on Physical Interventions 

 The Headteacher reported that there had been one incident during the autumn term 
where the use of physical intervention procedures had been necessary; this had been 
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reported to Services to People using the approved recording methods. 

e) Young Carers Update 

  

7. GOVERNOR DEVELOPMENT 

a) Governing Board Development Plan 

b) Induction 

c) Training Feedback 

 Governors were encouraged to attend training courses made available by Governor 
Services.   

d) Succession Planning 

e) Stockport Governor Conference 

 Governors noted that the GOVAS Governor Conference would take place on Saturday 
23rd March 2019 at Marple Hall School.  

  

8. BRIEFING PAPERS FROM STOCKPORT LOCAL AUTHORITY 

  SEND – Local Area  Inspection Update 

  Governance Update 

  GOVAS – Stockport Governor Conference 

 Governors noted the guidance within the reports.   

  

9. DATES 

a) Full Governing Board 

 Wednesday 26th May 2019, 6pm 

b) Committee Meetings 

 Resources Committee, Wednesday 1st May 2019, 6pm 

Teaching and Learning Committee, Wednesday 15th May 2019, 6pm 

  

10. ANY OTHER BUSINESS 

a) End of Term of Office 

 There was no governors with terms of office due to end. 
 

b) Site Supervisor 

 The Headteacher informed the governing board that the Site Supervisor had contacted 
her to advise of his intention to retire after the Easter Holidays. Governors noted that the 
Site Supervisor has worked at the school for 20 years. 

c) School Residential Trips 

 The governing board duly APPROVED the following residential trips: 
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Year 6, Dobroyd Castle 

Year 5, Edale 

d) Approval of INSET days 

 The Headteacher circulated copies of the school calendar 2019/20.  

Governors discussed the inset dates at length and made some suggestions for 
consideration to change.  

The Headteacher thanked governors for their comments and agreed to review the dates 
based on the suggestions.  

Governors AGREED that the Headteacher email the finalised dates to them for 
APPROVAL.  

e) Sports Funding 

The Headteacher requested governor’s consideration for ways to spend the Sports 
Funding.  

During the Resources Committee meeting governors discussed the option of a Multi-Use 
Games Area (MUGA), the Headteacher presented drawings of the MUGA which would 
accommodate 16 children at a time.  

A governor commented that the basketball hoops could be removed as the balls would 
not bounce on Astro Turf.  

The Headteacher explained that the MUGA would cost £16,000 and this would be split 
over 2 years of sports grant income. 

An alternative option was discussed, which was to update the mushroom area. 
Governors discussed this option and how they would need to justify how the work meets 
the requirements of the sports grant criteria.  

Following a lengthy discussion, a vote was taken and governors AGREED that the 
Headteacher proceed with the MUGA including the goal recess areas.  

 With no further business to discuss, the Chair thanked everyone for attending and the 
meeting closed at 8:20pm. 
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ST MARY’S CE PRIMARY SCHOOL 

 SPRING TERM 2019 GOVERNING BOARD MINUTES 

MEETING ACTION POINTS 

 

ACTION 

POINT 

ACTION REQUIRED ACTION FOR DATE ACTION TO 

BE COMPLETED 

1 Rev Clive Larsen stated that his DBS 
check may have expired. The 
Headteacher agreed to follow this up. 

The Headteacher  Post meeting  

    

    

    

 


