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ST MARY’S CE PRIMARY SCHOOL GOVERNING BOARD MINUTES 

SUMMER TERM 2017 

Date:  28TH June 2017 
Time:  6:30pm 
Venue: The School 

 
GOVERNORS PRESENT 

Mrs L Appleton (Chairperson), Mrs E Irvin (Headteacher), Mrs Y Guariento, Mrs T Brennan, Mrs J 
Botting, Mrs A Murphy, Ms H Tebbutt 
 
 
IN ATTENDANCE 
Ms S Hadfield  Associate Member 
Ms R Grant   Associate Member 
Ms L Robinson  Associate Member 
Rev C Larsen  Associate Member 

Mrs D Wood  Governor Support Officer 
 
 
1. WELCOME AND APOLOGIES FOR ABSENCE 

Governors were welcomed to the meeting.  Apologies for absence were received from Rev 
J Young, Ms C Hallworth, Mr G Phillips, Mr G Dixon, Mr N Palin, and Ms J Grundy and 
accepted by the governing board.   

2. DECLARATION OF BUSINESS INTERESTS 

Governors were asked to declare any business, financial or personal interests; no 
declarations were made. 

Governors were reminded that they should declare any interest which arose during the 
meeting. 

3. BUSINESS 

a) Previous Governing Board Minutes 

It was RESOLVED that the minutes of the meeting held on 8TH March 2017, copies 
circulated previously, be approved and signed by the Chairperson and authorised for 
publication. 

b) Action Points from Previous Governing Board Minutes 

The actions raised at the spring term meeting were duly reviewed as follows: 

Mrs Y Guariento updated Governors on the yellow lines being painted on the road outside 
of the school, advising that this was discussed during a Local Authority committee meeting 
and the work will be taking place.  

The meeting discussed a number of complaints regarding the recent road works outside of 
the school, reporting that pavements were tarmacked around cars and plant pots leaving 
them looking unfinished.  
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Action point 2 - The chair suggested that the Headteacher contact Julia Storey, 
Senior Advisor Safeguarding Education, to attend the school and provide a 
safeguarding refresher for governors and invite the whole school. The Headteacher 
reminded Governors that they had observed Safeguarding Training in September 2016, 
and expressed her concerns that some Governors did not recall this.  

c) Committee Minutes 

It was RESOLVED that the minutes of the following meetings: 

Teaching and Learning Committee (17th May 2017) 

Resources Committee    (3rd May 2017) 

copies circulated previously, be approved and authorised for publication. 

d) Action Points from Previous Committee Meetings 

Teaching and Learning Committee  

The Headteacher referred governors to discussions regarding the breakfast club provision, 
and the possibility of opening the club earlier.  

The Headteacher outlined the costings involved with opening the club earlier, explaining 
that the club is currently being subsidised by the school budget as the income does not 
cover the running costs. As a result, the first thing to consider would be to increase the cost 
from £1.50 to £2.00 per child.  

Governors were asked to consider whether the school should continue to cover the extra 
costs of running the club, as if the club opening hours changed to 7:30am then the 
additional staffing required would see the costs increase by around £3,000 a year. This 
would mean a charge of £3 or £4 per child to cover this cost.  

The meeting proceeded to discuss the options outlined, and shared concerns regarding the 
staffing costs which would need to be covered regardless of the number of children who 
attended the club early.  

The chair highlighted that governors must be mindful that the schools budget may not be 
able to subsidise the club in the future. 

Governors discussed increasing the cost of the breakfast club to £2, acknowledging that 
this may be difficult for low income families. Governors suggested a reduced rate for 
siblings. 

Governors agreed that the school could not continue to subsidise the club, and therefore 
agreed that the cost be increased to £2 per child from September and siblings be charged 
at £1.50. 

The Headteacher agreed to contact parents of children starting in September to advise 
them about the increased cost of the breakfast club.  

ACTION 
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Governors discussed the option of opening the breakfast club at 7:30am, and agreed that 
this would not be feasible as members of staff are already working long hours and the cost 
implications would be too high for the school to sustain.  

Governors were referred to discussions regarding the car park barrier. The Headteacher 
advised the meeting that Mrs J Evans had explored the options available for the car park 
barrier to prevent parents and children going underneath it. A company had visited the 
school to assess what can be done and the school was awaiting their quotation.  

Governors agreed that something needed to be done to prevent parents and children going 
underneath the barrier due to the Health and Safety risk this posed.  

Governors noted that Mrs A Baguley had resigned from the Governing Board, and the chair 
had thanked her for her contributions. 

4. RESOURCES 

a) Budget Update 

The Headteacher circulated copies of the budget pack presented at the Resources 
Committee meeting.  

The Headteacher outlined the Budget Plan explaining the various allocations to budget 
headings.  

Governors noted that the school has decided to add the Lone Working Buyback to the list of 
SLAs, as Mr Massey is often in the school on his own.   

Mr Massey has a panic button on his belt which he can press to alert the emergency 
system should he need to.  

The Headteacher advised that the school has also added the E-safety buyback which is a 
forensic monitoring service. Governors heard that if anybody at the school tries to access 
inappropriate things on the internet, then an alert is sent to the Headteacher.  

It was also noted that the Resources Committee had considered and agreed the budget.   

b) Approval of the Budget 2017/18 

Governors APPROVED the Budget 2017/18 

c) Scheme of Delegation Form 2017/18 

Governors were advised that the form remains unchanged. Governors APPROVED the 
Scheme of Delegation Form and the chair agreed to sign this. 

d) Green Procurement and Principles of Best Value Statement 

The Headteacher shared the document with Governors, and explained that the document 
incorporates both the Eco Friendly Policy and the Best Value Statement. This supports the 
schools work towards achieving the Green Flag.  

Governors APPROVED the Green Procurement and Principles of Best Value Statement 
and the chair agreed to sign the document.  

5. HEADTEACHER’S TERMLY REPORT 



   

4 

The Headteacher’s Report had been circulated to the governors prior to the meeting and 
questions were invited: 

Governors heard that the reported pupil numbers take account the children who are moving 
to a new school closer to their new homes.  

Staffing 

The meeting discussed the staffing update, and noted that 4 members of staff would be 
leaving the school, with 3 of these leaving the teaching profession.  

Governors expressed their thanks to the members of staff for their continued hard work to 
ensure that there is a smooth transition for the new teachers. Governors requested that 
their best wishes be passed on to the members of staff. 

The Headteacher provided details of the newly appointed members of staff, advising that 
the induction periods have started with the new teachers visiting the school. 

Pupil Numbers 

Governors were informed that there was currently 26 children in year 6 who would be 
leaving the school, and that 30 children would be joining in Reception. 

Governors warmly wished all the year 6 students well at their new schools, and thanked 
them for their contributions during their time at St Mary’s. 

Achievement and standards.  

The Headteacher reported that the school is currently in the process of moderating all 
national assessments. 

 Governors heard that the Phonics screening was moderated by the Local Authority. 

Governors were referred to a table included which analysed the progress of Pupil Premium 
children. The progress of Pupil Premium children had been discussed during the Teaching 
and Learning committee meeting. Governors were reminded that the information is based 
on a small cohort, therefore each pupil has a large impact on the overall figures. 

Ms Grant explained that the expected progress is based on early years data, and this 
informs the targets which are set for KS1. Ms Grant provided an explanation of the data 
presented. 

Governors heard that when the school receives the assessment results in KS2, they look at 
pupils progress from KS1 and if they have met the expected standard. Governors noted the 
importance of pupils making steady progress. 

Teaching and Learning 

The Headteacher explained that all subject leaders moderate each other, and ensure that 
pupils who require extra help have been identified and that the correct policies are in place.  

A summary of subject leader’s findings during their moderation was provided.  

Governors were referred to the extensive list provided of all the things which the school has 
put in place to ensure that the children receive a broad and balanced curriculum.   
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School Dashboard  

Governors were referred to the KS1 and KS2 data, and noted that this was based solely on 
data and statutory tests.  

Governors noted the barometers, and how they highlight the schools strengths based on 
the data.  

The meeting discussed the highlighted areas and how these had already been identified by 
the school and that they are currently a focus.  

Governors asked who is able to access the document. The Headteacher replied that it 
is a public document.  

Governors proceeded to discuss the data presented.  

Staffing Structure 

The new staffing structure was presented to Governors. The Headteacher explained that 
the structure of the leadership team remains unchanged as it is working well.  

Governors heard that the new members of staff who are joining the school would be 
mentored by experienced members of staff who know the classes which they will be 
teaching.  

Governors noted that NQTs are also allocated time for their development. 

The Headteacher was thanked for her report and there not being any further questions it 
was RESOLVED that the Headteacher’s report be received. 

6. STANDING ITEMS 

a) School Improvement Plan (SIP) / School Development Plan (SDP) Update 

The latest version of the SIP/SDP was circulated to governors. 
 

Governors noted that most of the activities have been completed as they are gradually 
turning blue.  
 
The Headteacher referred Governors to the section regarding their communication with 
other schools, and advised that this has been left for them to complete.  
 
Governors discussed the requirement for them to visit other schools and share case studies 
and ideas they have found.  
 
Governors heard that the school continues to maintain links with St Mary’s church wherever 
possible through meetings with Rev Jan Young. Governors stated that they felt that all 
Foundation Governors fulfil their role.  
 
The Headteacher reported that the school continues to maintain links with Stockport 
Families, and that it finally has an assigned social worker. The school age plus worker 
would also be involved in the Team around the School meetings.  
  
The meeting proceeded to discuss next year’s SDP, which will include Staff Induction and 
speaking, listening and reading to enhance vocabulary.  



   

6 

 
Finally, Governors were advised that exit interviews would be taking place with pupils who 
leave the school to understand if there is anything different that the school could do.  
 

b) Appraisal Update 

Governors noted that the process is ongoing.  

 
c) Report on Racist, Bullying, Homophobic Incidents 

The Headteacher reported that there had not been any racist incidents in school during the 
spring term. 

The Clerk provided a nil return form, which was completed and signed by the Headteacher 
and Chairperson; the Clerk then undertook to return the form to the appropriate section 
within Services to People. 

ALSO 

The Headteacher reported that there had not been any incidents of bullying or homophobic 
behaviour during the spring term. 

d) Report on Physical Interventions 

The Headteacher reported that there had been no incidents during the spring term where 
the use of physical intervention procedures had been necessary. 

e) Young Carers Update 

The Headteacher reported that there is potentially a new young carer joining the school. 

7. GOVERNOR DEVELOPMENT 

a) Governing Board Development Plan 

The chair confirmed that all Governors have completed the skills audit and this has been 
added to the skills matrix. Governors heard that this would be reviewed over the summer 
and this will be used to inform training sessions for the next academic year. 

The Headteacher advised that a further meeting would be arranged with Mrs Sue Guy, 
School Improvement Advisor, in preparation for the next Ofsted visit.  

Governors discussed potential dates to hold the meeting, and agreed that Mrs S Guy be 
contacted to check her availability on 20th September 2017 at 6:30pm. 

Governors requested training regarding the new curriculum as this continues to evolve.  

Governors agreed that a ‘Book Look’ to review marking and expectations be added to the 
Teaching and Learning Committee meeting on 27th September 2017. All Governors were 
invited to attend. 

ACTION 

b) Induction  
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Governors discussed a suitable induction meeting date, and agreed a provisional date, 13th 
September 2017 at 6:30pm. 

c) Terms of Office for Chairperson/Vice Chairperson and End of Term Date 

Mrs L Appleton expressed her interest in continuing in her role as Chairperson. 

Ms Y Guariento expressed her interest in continuing in her role as Vice Chairperson. 

8. BRIEFING PAPERS FROM STOCKPORT LOCAL AUTHORITY 

a) Schools’ Finance Update 
 

b) Council Motion on Schools’ Education Funding 

c) Capacity Issues in Stockport Schools 

 Governors noted the guidance. 

 

d) Safeguarding 

 Governors recommended to review staffing and employment procedures.   

ACTION 

e) Health and Safety 

 Health and Safety governor to consider the procedures detailed within the briefing 
paper.              ACTION 

f) School Sport, PE and Physical Activity 

 To consider a link governor role for PE        ACTION  

g) Early Years 

h) Relationships and Sex Education 

 Governors noted the guidance 

Governors asked if the Local Authority would be providing support for this. 
The Headteacher confirmed that she had received an email to confirm this today.   

The meeting proceeded to discuss parent’s reservations regarding children 
observing Sex Education at a young age. 

Ms Grant advised that the schools PSHE has been revised and is all up to date. 

i) School Food Advice 

 Governors noted the guidance, having agreed to adopt the model policy at item 3. 

j) SEND – Local Area Inspections 

 Governors noted the guidance.  
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9. DIOCESE UPDATE 

a) SLA 

Governors noted that this was discussed during the Teaching and Learning Committee 
meeting. 

Governors AGREED that the school continue to buyback the Diocese SLA. 

b) Diocese newsletter 

The Headteacher presented an article which was included in the Diocese Newsletter about 
Christian Aid work at the school.  

The article was a double page spread which celebrated the schools achievements. 

c) Conference updates 

The Church of England Vision for Education document was presented to Governors. 

The Headteacher read aloud extracts from the booklet. 

10. DATES 

a) Full Governing Board 

Dates had previously been circulated.  

b) Committee Meetings 

Dates had previously been circulated.  

11. ANY OTHER BUSINESS 

Residential Trips 
 
Governors were advised about the success of a year 5 trip to Edale last week. A Parent 
Governor stated that their child had attended the trip and was very excited about 
overcoming their fears through the activities they participated in. The Headteacher shared 
stories of how much the children enjoyed the trip.  

 
The meeting moved on to discuss an upcoming trip to London.  
 
Ms Grant advised that year 6 pupils would be travelling by train from Stockport Train Station 
tomorrow, and that a coach would be meeting them in London to take them around London. 
The trip would involve a ride on the London Eye, a trip to the Theatre, a meal out, a trip to 
the Natural History Museum and a visit to Madam Tussauds.  
 
Governors asked how much the trip costs. Ms Grant advised that the total cost is £210 
per child, and that whilst this is a lot of money there is a lot included.  
 
Governors were advised that following the Terror Attack in London, the school wrote to 
parents to ask if they would like the school to continue with the trip to London, find an 
alternative location or cancel the trip away and stay at school. The response was that the 
majority of parents were happy for the school to continue with the planned trip to London.  
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A further letter was then sent to parents to understand if they would still like their child to 
attend the trip, and 4 parents decided that they would prefer their child to stay at school. 
Unfortunately the parents were unable to get a refund as the school was unable to claim 
this as the incident was Terror related.  
 
The Headteacher explained that the school sought advice from Barry Kirkham, Partnership 
Support Officer, and the Risk Assessment was approved.  

 
Governors asked how the children felt about not going on the trip. Ms Grant replied 
that they have found it difficult however they understood the reason for their parent’s 
decision.  
 
Governors asked what the pupils who stay at school will be doing. Ms Grant advised 
that they will be helping out in other classes, and that they are happy about this.  

 
Governors asked if the children are aware of the terror attacks that have taken place. 
Ms Grant explained that the school has reduced the potential risks by travelling around the 
city by coach, and insisting that all pupils wear tiles around their necks for safety. Children 
have been advised that this is so that they can be easily tracked if they lose the group, as if 
they press the tile then a call is made to the teacher’s phone and they can be traced by 
GPS. An email is also generated to the Headteacher. 
 

 
 

With no further business to discuss, the Chairperson thanked everyone for attending and the meeting 
closed at 20:27 pm. 
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ST MARYS’S CE PRIMARY SCHOOL 
 

SPRING TERM 2017 GOVERNING BOARD MINUTES 
 

MEETING ACTION POINTS 
 

 
 
 

 
 

 
MINUTE 
POINT 

 
ACTION REQUIRED 

 
ACTION 
FOR 

 
DATE ACTION 
TO BE 
COMPLETED 

3. d) The Headteacher agreed to contact parents 
of children starting in September to advise 
them about the increased cost of the 
breakfast club.  

The 

Headteacher 

Post Meeting 

7. a) Governors agreed that a ‘Book Look’ to 

review marking and expectations be added 

to the Teaching and Learning Committee 

meeting on 27th September 2017 

All 

Governors 

Autumn Term 

Meeting 

8. d) Safeguarding 

Governors recommended to review staffing 
and employment procedures.   

All 

Governors 

Post Meeting 

8. e) Health and Safety 

Health and Safety governor to consider the 

procedures detailed within the briefing 

paper. 

Health and 

Safety 

Governor 

Post Meeting 

8. f) School Sport, PE and Physical Activity 

To consider a link governor role for PE 

All 

Governors 

Autumn Term 

Meeting 

    

    


